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averse to the proposal therefore that I should transfer to the mine
where he wag, and yecelve the bénefit of any help he may be willing
to give. I was still & carting-boy and mining student, and I was giv
ﬁork on one of the upper seams where fossil leaves were abundant, Wh
it became known that I was leaving the mine however 6 where I had been
working since my boyhood, my father was told he must leave also, so0
meant both of us going to work under my cousin. Unfortunately for my
father because he was given work for which he was unsultable,and soo
became & casualty, and never resumed work. It meant of course that
his income was greatly reduced, and more of my wages had to be giver
for the upkeep of the home,

I shall never forget an incident that occurred one day that nes
1y cost me my 1ife, It was usual for us to bring the full waggons
along the tunnel from the coal face to the top of & slope, where the
were lowered to pull up empty ones, that were taken away to be fillce

and returned, The arrangement worked very well, and saved the wages

of & man. But one day when I was lowering a full waggon it left the
rails, and I hastened down the incline to 11ft 1t on and proceed wit
my work at the top. The sloping incline was not mueh Jarger in sec-
tion than the loaded waggon, so much so, that a man could not get ps
1t. My actions were al}l haste, for money depended on it, and descendl
the incline as I 414,11 forgot to place a large wooden block between
the rails at the top Go prevent another loaded waggon running into t
slope. But that 1s just what happened, and I was unprotected while
working in the small tunnel below. I had taken hold of the rope to
1ift the waggon back on the railg when I pushed the projecting end c
a plece of wire throfigh the front of my third finger; and the wire
pinched 1t so tightly that it caused great pain, and I dare not move
it. 1 could not see how I was going to get the finger off the rope.
Thét was the situation when I heard the sound of a loaded waggon de-
scending from the top of the inecline, and accelerating its speed; ar

I knew it would erush me against the waggon on the rope in a few sec
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onds, therefore I tore my finger off the rope, and ran into & recess
a few yards away where I saw the waggon smasgh into that I had 1ifted
on to the rails. I was safe; but it was a remsrkable escape from
death, |

1t reminds me of another remarkable escape from death whioch hap-
pened bifore I went to work atb the pit, Being interested in Rescue
work as I was caused me to take an interest in it. The trouble origin»i
ated in a fire in an intake airway beyond which a number of men were
working. Bmoke was carried to the place where they were workingh;by
the mir current so that the men wers in danger of suffocation, for
there was no other way out of the working except that along which the
smoke was being carried, The prospect was grim, but they were men
having resource, and decided to build a barrier with stones to prevent%
the circulation of sair, and live as long as they could in static air.
They would at least keep the smoke out of their lungs.
That was unknown however to men who were on the pit glde of the fire,
Rescue beams went down in attempts to save the men, water was sent
down from the surface to bs thrown on the fire, and a long hard fight
began., |
People gathered at the top of the pit meanwhile, who, after a longﬁf
could form no other coneclusion than that all had perished.
The case waa not guite so ﬁopeless,fcr the rescuers continued their
efforts, the fire was extinguished, the barrier was broken through,
and 8ll the men were found to be alive, The whoke scene was trans-
formed at the pit-top when the men were being brought to the surface.
Some walked away to*gﬂghhomes as uéual, and others were helped. I saw
it all, and felt the thrill that went through all those who had been
walting, and hoped on when any evidence of survival had vanished,

There vas a disaster in a neighbouring coal mine that Aid not
have such a happy ending. It was a case of a coal-dust explosion in

which a fellow studeut was killed. Powdered dust was not suspected as

an explosive element to the extent it 1s today, but it was usually
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collected and taken away before a shot was fired. It had been done
that occasion, but dust was blown into the air and ignited, with t
result that a man and boy lost their lives., 'The man was marrjied, ai
had two sons who were deaf and dumb,

I continued to work as a carting-boy for some time after that
when my cousin thought it would be an advantage for me to have worl
as a 'Breaker', that is, to break the coal from the sesm for anothe
youth to drag it to the waggon and ldad 1t. It would mean that I 1«
the pit earlier in the afterncon, and thus have more time for gtudy

It was indeed a great improvement in my position, and I used the oy
portunity to the full,
weold ,

Again, my cousin thought 1t&be 8 great help if I had experience in
official cepacity,so he promoted me to the position of Overman on |
night shift. It kept me in touch with developments in the mina, gas
me experience in supervising men, end organising work, It took a 1it
time for me to grasp the situation, but I made an effective adjustn
to 1t; and & appeared to give satisfaction, It meant however that
much time had to be given to repair things that had gone wrong, cle
falls of rér away, replace timber that was broken; and I was broug)
face to face with danger on more than one occasion,
1 recall a case that happened past midnight when men were replaci:
beams and posts that supported the roof of a tunnel along which wa,
gons ran to the plt., Some cross timbers had broken, and it meant t)
men had to work under broken timber and roof to put other beams an
posts in position., ALl went well for a time until the roof broke st
denly,pushing down some old timber as large stones fell. Some of t]

T ol bask Sr S £ but one did not. He
workmenk?&mpsd_b&ek to sidas for safety, but o
moved only to the side of the tunnel in his attempt to escape, and,
fortunately for him, he stood against a post that leaned against tI
side thus preventing rocks from pressing against his body. He was

covered completely, gﬁﬁ was able to breathe and talk, That was a8 n

experience for me, and so I sent a man to tlie surface to fetch the
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uUnder-manager in case the man did not survive, and proceded to remove
the stones to prevent him from being crushed to death, He was freed
Just before the official arrived, and was suffering only from fright
and cold., He was known to be fond of al&?olic drink, and the faot tha{
remainsg most vivid in my memory was the way he drank the brandy the
official brought, It gseémed to make everything right before the man
went to the surface for a warm up, after which he was able to walk to
his homs,
I was soon transferred to the day shift when the work consisted most-
1y of examining working conditions, and mainteaining the movement of
waggons to and ffom the pit bottom. It meant 1 did not get so tired
physically, and was able to stay tip later at night to study my books.
Nothing eventful happered during the whole of that time except on onéé
oceasion my cousin thought it may he an advantage for me %o do work
at the bottom of the pilt that was being sunk lower éﬁﬁ-another geam
of coal, There was much to learn, and while I knew the theory from
books,I did not have the practical knowledge that comes with experi-
ence, So it was arranged for the Manager, lnder-manager, and myself,
to go down to work together, And everything was interesting at first,
for I had to bors holes for blasting by striking a drill with a heavy
hammer, and all the holes had to be made in a definite position and
the correct angle, There was a snag however for water was falling all
the time, and accumulating about our feet, so that my hands became i=
waet and very cold; and a time came when I was unable to stralghten my
fingers after using the hammer; so from that moment the work bscame
a cause of misery, and I was relieved more than words can explain
when we were 1ifted back to the surface ,and work was finished, Irwas
not asked to take partc in such work again, and I suspect the others -
had enough of 1it,

I went $o work in the pit with great hopes and expectations for
I had been studying for a few years, had read widely, and could tacks

Je the Papers that were set for the Second (lass Exam at s number of
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centres, the Cardiff centre appealing to me the most., I had an advar
tage too in that I would operate closely with a Manager in the persc
of my cousin, and that would mean an enlargement in my experience of
"details of administration. That, in turn, would commend me to the %
aminers when the time arrived. I was not unaware however thﬁt I was
confronted by a new problem in the person of my €ousin who for some
reason, psychological or other,was unable to detach himself as a mar
fpom the c¢lass in which he had been reared, The Manager of the pit
where I worked formerly was a gentleman, and'tt was obvious to all wi
obsarved him that he fostered a different relation. He was a man whe
did his work,but he was never completely submerged in 1it, He moved
a level above it, caused others to look up to him as a superior, an
appreciated his social status,He was the kind of man who embodied a
ideal for any youth who would rise above his class; and it was such
as drew out my admiration,
My cousin did not separate in that way. He had studied %o pass his
Exams as I hoped to do, but what he acquired d4id not crystalise in
to give the mark of a gentleman. He had been s workman all his 1ife
and he transferred the outlook to the position to which he was pro-
moted., He was fond of manual labour, and did not hesitate to take p
in work that others were doing; in fact he sometimes acted more as
' workman than others were doing. But I want to be fair to him, for t
mine was an old one, and the amount of profit may have left much b
desired, and prudence may appear to indicate that working as he die
would be regarded favourably by the owner who was very alert when
the amount of profit was under consideration, There appoared to be
friendly relation between the two men., Thus it% happened that my co
had been an ideal to me when we were unknown to each other, the sit
ation changed somewhat when he came under ohservation, for I was 1
a position to compare two men who were doing the same kind of work
and onhe was a gentleman whiie the other was not and never could be

Thus the conduct of my cousin foc#sed my attention day and night u
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til I began to feel an emergent recoll that withdrew me from one to-
wards the other as human types., It was a recoild that was repressed
easily at first because of the demands which effort made upon me. Then
intervals between periods of wdrk brought about a withdrawa) of think~
ing to such ideas as emerged from the deeper mind, The interchangs :
continued day after day until degrees of comparative strength was dis;
cerned, then a hazy zone that allowed one to affect the other, then
the eguivalent of a break that allowed one to confront another, then
the power to separate and regard separately until comparisons became
possible, and finalrgfhe question of this or that sppeared with an ur~
gency that may not be suppressed, Thus two factors began %o activate
my mental powere, one was objective and the other subjective as an
ideal in the mind, and I reslised that I was passing into a state of
non-committal having no commanding conception to cause decisive ac-
tion.

1 have studied Psychology since that period was passed, and learned
how conduct depends upon concepts in the mind, end that changing
éoncepcs change conduct sooner or later, An idea gives Intensity and
purpose to action, and sustains it over long periods of time, even
when action implies strenuous endeavour; but once a concept 1s dimned
or shown to be lsacking in some way, the tempo of effort may glacken

to a halt, It leads on to a state of 1ndeci§ion, uncertainty, and a
quest for more reliable objectives, It may cause a former concept to
become brighter, as a star when a brilliant comet passes into the
darkness of night, Its brightness may cast a beam upon present mental
conditions to cause an upsurge of feeling, There may be dissppoint-..
ment, frustration, depression, and even despalr so that a one-tlme
optimist may descend from the ¢louds of neaven to wander amid the
shades of borment in a region where he is separate from his fellows,
and emotionally unable to enjoy the simpke pleasures of common 1life.

The impact of conditions may cause disillusionment soc that ambition

may fold its wings to content itself with walklng in common ways
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rather than soaring to high altitudes to see the radiance of
beatifiec vislon,

I had not arrived at that position antirely,but there was a fe
ing of crisis, and a thought that the situation was actually bigger
than Ifnvisaged. I had been concentrating upon study for years, and
doing my utmost as those who strive for a prize, and it meant the u
to which the prize may be put had not been given enough considerati
I saw my_self in the ranks of men who had attained success through
. hardship, but the nature of the new alignment to 1ife was not clear
and 1t was that which my cousin's actlions served to bring out, for
they compelled attention, and thrust the meaning of the position up:
me, for if what he did was truly representative it woul @ mean I wou
have to devote myself exclusively to making profits and and interes:
for owners and shareholders. profit would have to be my abjective, .
my work would be judged by my abillity to produce a good balsnce shea
I may have been too axtreme,but age Aid not allow me to have balanc
ﬁiews, and 1i1ttle by l1ittle I perceived the emergence of a gulf tha
geparated me from the members of my class, It agaln may have been
wrong, but it was supported by observation, I realised that I was &
ready on the way to becoming a Tory in politics although my politic
leanings were in other directions, 1 had a deep feeling that I did
not want to become separated from my class, and that my 1ife's pur~
pose would be fulfilled in some form of service on their behaif, I
wanted po do what was right for me to do, for I knew the consequenc
of feclision may strike a hard, even a ruinous hlow,

Such was the situation and the elements that were active in it, and
final decision was to glve up my position and studies, burn my
bridges, and return to manual work at the coal face, There was an
Under-manager at a mine about a mile from my home whom I had helped
with his arithmetic during the time when he was preparing for his

gxam, so I went to him, explained my position, and obtained employ~-

ment,
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My cousin was very upset when he received my noticq%o terminate my
employment, but I explained Bhat I could do no other, and the decisidn
wag final., He said that he would be unable to help me again, and that

I would regret in time, but I was not impressed., 5o we parted companyg

and in a sense I was 1ike Abrahem who went out not knowlng whither he%
went. It was clear to me however that I would have to make a fresh .
adjustment to 1life; and with that in view I sold my collection of
books, and resumed activity as a coal miner,

There was an incident that heppened during my student‘days that
1s interesting to recall, which arose out of A visit that was made to
another pit by students, We went together in a brake that was drawn
by horsges, and duly arrived at the plt top where we were provided
with safety lamps., There was inflammable gas in the mine, and the
ljamps were oil burners, I felt a 1ittle bit uncertain at first be-
cause of the gass, but we got on the cage and went down. It was not
long howe}er before my lamp went out, and I had to follow others the
best way I could. It was not easy for the seam was upside down, and
not what I was accustomed to, and I was relieved when we arrived at
the plt bottom to return to the surface, In passing my lamp in and
explaining why it was extinguished I lost contact with other members
of the party, and thought they had gone down to a pit a few hundred
yards away, and went there in search of them, but they could not be
found., They had gone back to the inn meanwhils where the braks and
horses had been left, walted for a time, and finally thought I had
gone to relatives or friends, and set off for home, But I had not ..
done that, and when I arrived at the inn it was to realise that I
would have to walk the whole distance to my home,lt meant a walk of a
few miles so that I was made very tired, To make matters worse, my
face was covered with smuts, and I had to walk through a town where I
was well known. One student overtook me on his eycle, and offered me
a 1ift on the step, but I feared the consequences, and directed my

steps towards home, I decided that should@ be the last students' pil-
grimage for me.
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It may be an advantage to make a pause here o appreciate the so-|
x

cial context in whiech I was living at that time, and see myself actingé
i
under the impression of what made community life what it was, It may

i
raiase diffieﬁlties for young people 1n the modern world owing to a |
proneness to project the present into the past, to form a judgment
that is unrelated to the forces and events that made common life what .
1t was at an earlier date, It means therefore that being born in 1888,
I was actually within a period of history that 1s now mostly at an eﬁq
One was closer to the origins of Capitalist Soelety in I900 AB:-bhan
they are 1n 1976, and it means a progression of 75 years of change

and progresy since that time, And it is what was implied in the for-
ward‘look of creative thinkers, for it was believed that Capltallsm
had much to offer, and that its productive capaclity could not fail bto
make money and essential things possible. There would he more money
in e¢lrculation, a larger assembly of goods in the shops, a greater
demand for labour power, and a larger scope for skilled craftsmen,
I'here would be a greater cholce in housing, and a standard of home and
family‘life that would be superior to anything the working class had
gver known. 1t wés 8ag8y to theorise about such matters for a new
gpirit was abroad, and active in peoples' affairs,

At the same btime, being alive In 1900 made one alert to many
signs of survival, and things that persisted into the new era that
seemed inevitable at the junction of the centuries, Some of them were
good, and had served a useful purpose, but it was not a time to be
obsgessed with survivals so much as it was a time bo consider the so-
cial structure as a whole,and understand the kind of contribution it
was makling as a whole, There is dlscretion in such a judgment, for

whereas certain details may be good, and have much latent goodness,the

structure as a whole may leave much to be desired, and may be calling
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for drastic changes. And it was so in the case of Gapitalist Soclety,
for while it offered much scope for enterprise, it produced competit-
ive elements that were very destructive and lacking in pity for those
who were victims in a ceaseless war,

1 am not concerned here with the Feudsl 3ystem in this country
that gave major privileges to landowners, and those who derived acres
of land from them. Iv was a system of government that served its pur-
pose, and then withdrew into a less prominent place in national af-
fairs, It provided armies for the king, and offered opportunities for
the reclamation and tillage of large areas of the country, but in-
creasing population and distribution of power, the evocation of indiv-
iduality{ and concepts of new forms of soclety, ecaused changds in the
general) outlook that had promoted Feudalism but became weak under the
pressure of new forces, and concepts of ends, Stability must give
place to ferment sooner or later, and much of that is due to the
spread of knowledge, and such patterns of thought as bear thinking
forward, and cause men to be prophets of a new era.

I sﬁall not make eny attempt to be comprehensive here, but rather.
gelect what helped to join the Feudal System to sociebty as my late :
father knew 1t, and what it meant to him, It is obvious the land in
this country never actually belonged to the people, They used it, but.
it always belonged to a minority who could Justity their claim to it.
Barons owned the land under the Feudal System as a gift from the king‘
and while on the one hand men tilled and kept the land for him, he
must make the workmen available to support the monarch in his wars, No
man could séy'a ﬁortion of land was legally his, indeed, his 1ife was
not actually his'own.

Conditions changed for the better under the Manorial Zystem when it
was possible for a man to have an area, and engage workmen to culti-
vate some of it for him, while sharing what was available on common
land. Arrangements were made for men to have such things as timber,

and turn an animal out into common pasture. Nen had s system of land
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cultivation. Land may be tilled for periods and then rested, and work-
ing men fitted into an order that offered certain benéfits to them |
all, and provided a context in which their daily work continued. Gen-
eral tvhinking focused on it as a form of soelety that derived from :
the past, and would continue indefinitely with the development of the f
state, But, again, the land never belonged to the people who used isg,

they were never regarded as legal owners, and used it as they did only

because they had permission to do 80,

Conditions changed to an extent asg population inecreased., There
were more men whose labour may be used. Grosg products were increased,
People became associated in new ways. The formation of groups of work-
ers became evident, Manufacture was adopted on an inereasing scale,
Manufactures and raw materials were exchanged increasingly., Hatural
forces such ms that of gravity, water, wind currents, were applied to
simple devices to increase the rate and amount of production, Working
men felt the land had becoms something new to them, their persgpective
extended into a future that was being produced by occupation, new
skills, surpluses of goods, and the use of common means for the pur-
pose of enlarging bhe scope of activity, and associating people as
members of larger groups., It too gave a pleture of a stable society
proceeding from earlier conditlons, and undergoing such changes as
would enable people to refer to the past, and describe how i1t had been
improved by invention, adaptation, and human skills. But notwithstandg-
ing the extent of the gains, men felt much more could be accomplished
if emy an adequate supply of power were made available; and much
~attention was given to the subject,

Conditions moved forward progressively from day to day, with sons
following the profession of their fathers, and thinking of the future
in terms of improvement, and more efficient in the possession and use
of what the past had made possible. The use of money was restricted,
investment was limited, and reserved for selected enterpriges. Labour

bower was scattered over wide areas, Craftsmanship was very skllled,
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and power-driven machines were the exception. The pace of common l1lifes
was slow and measured, and collective labour was mostly futuristic,
£he whole situation was marked by inertis of one kind or another, Then
something took place that resembled the coming of Spring, for new |
forms of energy were being tried out, factories were being built,rail-
way tracks were beling laid down, workers were being concentrated in
large aggregates, new machinery was being installed, and prep&raﬁions
were made for the ‘transport of passengers and materials, Banking sys-
tems were being introduced, finance assumed a new meaning, investment
and oredit were adopted increasingly. Not only was it so, for new
forms of energy wefe being sought. Pits were sunk to extract coal from
the strata beceause of its high calorific value, trade and commerce
got into étride, and manufactured goods were moved from place to
place for sale or exchange. Peoples! attention became detached from
the land and centred on factorlies and industries, and work proceeded
Qmerged
until s new rhythmAunder the stimulating desire for gain. Many people

were out to make forftunes, or Lo have more freedom in spending on

things for the home, M&ney acquired a new meaning in Capitalist Soci-
ety. People invested money to mske more of it, the reward for service
was cash or cheque, and sometimes business became mutual conflict as
Firm set itself against Firm, and different enterprises sought to en-
ter and exploit markets or acquire supplies of raw materials for in-
dustry., The attention of many was centred on money., Investments in-
creased with profit, Compebting Groups attained much power and influ-
ence, and assets increased as productb&%@aohinery was sebt in motion.
Working people were caught in %the developing aspect of Indusurial 1if?
and spoke of a cash nexus that directed and bound humen c¢onduct, De-
prived people thus waited with a hope their Ehip would come ig.onngay
bringing a fortune that had been witheld,

The Gapitalist 3ystem had at least two distinct features at the

time when I was a lad. It wag a free socliety, and as that ,offered

many opportunities to those people who wished to improve their posiga
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A free society implied a free contract be;ween employer and workman,
atter

The former decided what to pay while the fexmer agreed to accept

terms that would allow him to reach subsistance level as a minimum.

He needed money and his empioyer wanted profit., It had the possibilitﬁ%

of & good working arrangement in it provided each gide respected the f
other and benaved justly. But justice was not the rule in Business :
that was intended to make profit for investors. There were two points’
of vliew that were often conflicting, and led finally to & class war in
soclety., It 1s oOvi&us that 8 wage arrangement between Lwo men, or one
man and many, can be & falr one. There is a linmit to what may be paid,
and another to what may be requested, and an Agreement that 1s based
upon mutual consent and concord may operate over a long period. But
dgifficulties arlse when such a stability 1s broken up. Not oniy is itf
so, for parties to an Agreement may suffer a change in condltions

that makes an Agreement inoperative, For example, wage earners may be
urged to increase their demand by what is being paid to others, or

the value of money may be reduced by inflation. A man who engages la-
bour for a rate of pay may incur losses, is defeated by competition,
or have to pay a higher rate of interest for loans, There may be a #.
fall in demand for his goods, even to the extent of a slump. He may
therefore desire to change an Agreement, or in a good time he may
offer a distribution of bonuses on output. Such things may be regar-
ded as incidental to Business, but an element may appear whose inten-
tion is to keep wages at a minimum, or to cut rates to ha#e more cash
to colilect for those who promote the enterprige. 1 suppose the most
notlceable case of that was the sweat-shop that accompanied the ad-
vance of Industry, and left a legacy of bad feeling that has not been
forgotton., I recall reading THE HUNGRY FORTIES about seventy years
ago, and the Impression 1t made on me, The story of the chain makers
at Oradley Heath made a similar impression., There must have been much
of that when Industrialism was getting into i1ts stride, It followed

therefore That workmen reacted by forming trade unions to protectinag
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wages., A Class war commenced, and hecame permanent in developing nat-
lonal life, It is true there have been good employvers and firms who _
regarded workers as colleagues, and arranged to have the best condite |
lons and rates of pay that were practicﬁble.

The historical result is very interesting, and relevant to la-

bour relations, for speaking generally, the two sides in Industry have
never come together, and a 1ine of cleavage has been extended with the'
onward movement of generations., Soelal changes have followed as the
pogifion allowed, institutions changed and enlarged as circumstancesg
made 1t necessary, and family 11fe assumed new meaning; but there was
always an awareness of people living on either side of a dlviding
line.At the sams time, it was not a case of QFpaPath people 1ndulg1ng
in guerrilia tactics, for each side was dependent upon the other to an'
extent. People who wanted to inerease their wealth must use it to pro-|
vide facilities for the use of those in the lower class, and they in
turn waited for wealthy people to give them a chance to work, and pay é
a price for their labour.power and akill. Gonditions existed thereforej
in which a degree of goodwill was induced, and while there may be a
tendency to criticise,there was arknowledge of indebtedness too, for
it was the money of the rich that put things on their tables, and
supplied essential things for the home. A rich man wasg often popular
for providing the means of livelihood for workers, even when he was
preoccupled in making his spending a luerative investment, Many men
have been honoured for meking a huge fortune in that way.

fut there was a particular way in which the Capitalist Glasg al-
lowed the infiltration of members of the working class into their
ranks to become members of society with Ghem. Advancing money was one |
thing but useless in itself to achieve the purpose for which it wasg
advanced. It could pay for tools but who would use them 2 Who could
supply the know-how, the skills, techniques, sand consent to do the dir-

by work 2. Those who supplied the cash could also supply the men to an
extent, and educated them for that purpose, But the service was always
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theoretical until information had been applied and tested in working
conditions. Hence it was thought advisable innthe course of time to
gelect workmen, supply them with essential information, and make them |

regponsible for the besgt use of the investors cash, They would then

e e e

come between a Company and the work forece that wasg employed. Iﬁ im-
plied of course that a worker must think aswthey did, his mind woula:
focus on money, and what he paigd in wages would decide the amount of
galn that was made by the investment. Such a promoted workmasn woulrd
literally leave hls class to share the fortune of those who had wealth
to use. Be 1t to the credit of many of such officisls that they tried
to be fair, but some were hard on workmen who were exploited. Expen-
ses were kept as low As possible, wage increases were denied, and
many workers were very poor, Some of them used the 'Lockout'! for the
purpose, and men had to accept wage offers or starve,

This process of transfer was well,established when I was a lad,
and classes were arranged, tuition was glven in Colleges and Universi-
ties, practical ability was accepted as a commendation for a man who
scught an officia)l position, and many manual workers became gentlemen,
and members of' g higher e¢lass, Thus they became new citizens with a
different orientation, another individusl in Party allegiance, and
wag ready at times to stand in the front of the battle to defend the
rights of property,and the privileges of a wealthy class, The basic
question for a wage-earner was therefore! can I leave my class 2!
sould he leave people among whom he had grown up 2 Did not service on
their behalf call for the first consideration 2 It could be & moment
2f deep heart searching, a time for a candid exsmination of all the
‘acts. It could be a moment of destiny, for decision would be brought
0 the attention in old age when al1 superfluous considerations would

Je swept aside,

The position is an interesting one, not merely because it is

social, but more so in that it reveals the nature of my mind as a
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schooling, and was not therefore involved primarlly in book learning
but rather in what facts and events said about themselves, I turned
naturally from words to facts, from people to what caused them to say
what they did. I listened to descriptions and explanations to turn
away to make a personal examination of why people said what they did.;
Indeed, the whole tendency of thinking was towards independence whichi
became strong and permanent as it was found to have factual - support,

I may be expected as a consequence to assume a separate attitude, and:
act in ways thatiwere not approved in popular thinking. I thought
then, and still do so,that conclusions ought to emerge from a study

of basic facts to the exbtent of which they m&y be known; and it im-
plies in some cases going behind what others believe and do,even to
factors that have been concealed, Hence when I examined Gapitalist
Society in my youth, and appreciated its advantages, services, and opﬂ
portunities to improve one's position gconomically and sociallyll was?
not wholly carried away hy the state that presented itself to me. I
could not prevent myself from becoming retrospsctive to learn the na-é
ture of Gapitalism from what it had been during the development of
industrial 1i1fe and affairs, and Business in the state. I perceived
the roots of it extending to the distant past, sharing the momentum

of common 1ife throughout the country, bringing gains and improvements
that might not otherwise have been, yet never changing its nature,
and continuing to determine its procedures by considerations of profit
and loss. The pecple were divided unfairly by it, There was a perpet-
ual confrontation between classes, and although privileges were offsi-
ered to the lower class they were joined to greater or new forms of |
g&in, The directing power was the Balance Sheet, and working men and
women supplied the goods that changed 1t to cash ,that was divided ac-
cording to practices that were generally agreed to. 1t may seom b

may appear idiotic to join that Lo Lyallts GEOLOGY?lD&rwin's ORIGIN

OF SPECIES, but the hooks were relevant, for hoth speak of active pro-

cessos, how a state emerges from that which precedes it, and contains
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a power of determination that may affect one stage after another for
a very long time; hence the guestion that preoccuplied my mind was
whether that power in Capitalism to determine changes may be con<ia
trolled or redirected, or whether a substitute may be found that
would act as an emergent to form a new soclal structure, Many thinkers
were agreed that it could be found, and stray thoughts wenﬁ on to be-
come theories; and out of that condition came the utopias that ap-
pealed so forcefully to young people at the turn of the century., Need-
less tec say 1t was a mental atmbsphere that met the requirepents of
my mind, so that I became one in a crusade whose purpose was to sub-
stitute a new form of society for that whose defects were disclosed,
and which sssured working people of a falrer share of the wealth that
was being produced mostly by thelr labours,l use the wordsa'working
people' because it was generally so. Adults had grown up to adapt %~
themselves to conditions that were passed on by their forbears, The
system was an accomplished fact, and was observed as ons may adjust
to a étriking'clock that indlcates when things shall be done, It is a
good clock or not, and offers advantages when 1t gives the correct
time of day or night, Coal.miners liked a working week of six days,
and the more work the better, Labour was glven freely if the pay was.
good, and there was limited sympathy only for those who argued for

a new Soclety,
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I am willing to be corrected in what I say about Caplitallist so-
ciety as a whole, for being a coal-miner in a country town whose chief
industry was that of coal mining, made it sasy for me to extend what
I observed to the country as s whole, and to all industries, Our
mining srea was detached from factories, docks, engineering, and the
like, to an extent, and it was not too Aiffiecult to come to terﬁs
with means of livelihood. Toward the close of the century the case

was that of men and pit, wibh wages Agreements drawn up by a Firm and

its men, Wages thus differed from pit to pit, with Firms playing off
one another, and keeping payments of cash at a minimum. It was an ar-
rangement thatv was destined to pass, for miners formed a trade union
to bargain for all miners in the coalfield, and similar rates of pay
were sscured for all, Improvements thus became easier and more fre-
quent, &and prepé;ed the way for the more stable and practical re)la-
tions that I knew, and men wanted to keep. I had a good opportunity
to ascertain what adult miners were thinking for I was a colliery of-
ficial, and talked to them on my rounds. Many were concerned more a-
bout what miners were earning rather than amounts that were paid to
sharehol ders, and if men obtained £2 a week they were talked about as
though Private Enterprise had pald them a small fortune, Many of them
sald they were Liberals, and had no wish to change their Party alle-
glance

There were men in Victoria's relgn who introduced their own
brand of Capitalism in Rochdale,and became known as the Rochdale Pi-
oneeryg, who conceived the 1dea of obtaining commodities and selling
them to themselves with an agreed form of profit sharing. Profit re-
ceived in that waﬁ was regarded as Share Capital to be Invested in
the Business, thus obtaining more profit, The local Group increased
to become the Gooperative Movement, with wholessle aspects of trading
and finance coming later, It was part of the Business 1ife and activ-

ity of the state, and did not intend any break-away action. It would
play its part alongside, and as a part of Capitalist soclety. The
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1dea of Syndicalism was put forward as a modification of €apitalism

in particular industries. Go-partnership and Profit-sharing had advo-
cates also., There was much ferment therefore, but the system of Caplt-:
alist Society remained intact, and seemed quite able to continue when |
I first studied Economics and Industrisl History, It did not imply }
however that embryonic movements wers without thrust, for sach of them?
had it, and ways for their unlon came as Industry, Commerce, sand Fi-
nance, proceeddd on their way. The situation was taken up by creative
thinkers in time, and #he public became awarse of the presence of a
rival that would wage war on conditions that caused it to ba; and the
world of Labour has been in a state of ferment from that time until
noW.

I recall clearly how the Labour world was divided agalnst 1tselfl
at the close of the Victorian Era when two main political parties ap-
pealed for support, The government of the country was in the hands of
Liberals and Tories who followed each other in office. My late father
always voted Libersl, for he said they were better for the workers, I
knew a man who kept a red coat that was worn to the Polling Booth on
EKlection day. He was a Liberal, and wanted others to know it. The MP
for our Division was rich, end his wife displayed her jewelry without
reserve when she éppoared on the platform witn her husband, but no one
seemed to mind for they were Liberals, and most favourable to the
workers. It was a case of man and not system. An excursion train was
run to their home in North Wales, It was a mansion, hut who cared
sbout that. The Miners' Agent took his seat on the platform to support
him. One of my teachers in the Bible Class was a Liberal, and proud of
it, Many workers addressed public meetings, and did propaganda work.,l
shall never forget how an intellectusl attacked Kier Hardie in ques-
tion time in the town hall after his speech. And what made matters
worse was the evidence of hardship and struggle in Hardie's face that
spoke of struggle and suffering that had been his lot. The position
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offersd as much as maj be expected from Governments,

The Tory Party did not make that impression; and to be known as
a Tory was the way to alienation from the working class, Torles were
people who were believed to have a lot of money, and invested 1t frso-l
1y when the Party was in office, I recsll one man whb was & Tory be-
cause he held an officia) position, but he was always looked at as-
kance by other men who saw him only as a bosses man who had gone over
vo their side. They were thought of as being interested in profit and |
interest ag compared with Liberals who stood for Free Trade and the
greatest possible diatribution of goods. That was the major interest,
and in a1l branches of Industry workers were pressing upon the fron-
tiers of gainé and improvements yith a hope that condltlons would
change for the better, It did not imply that something new was de~
manded as a replacement of Gapitelism, but rather that Capitalism may
be modified so that working people may have more freedom to spenag,
and find more plessure and satisfaction in common life,

It was good so far =ss it went, but it did not go far enough%for
many thinkers whose studies reached a deeper level in the mind., They
accepted the 1dea of workers having a better time with more money to
spend; but society needed something more than cash to acquire a plsace
in the national 1ife that deserved to hbe kept, and it was something
that was more inclusive, for the thoughtrof gain separates ons men
from another to make them'haves' and 'have notst, and thers had heen
more than enough of that already; and 1t had produced opposing clasaq;
The question was therefore, could any idea be put forward whose ef-
fect would be to cause the classes to cohere, and induce a relation
that would cause the broad division to dissppear. England was a na-
tion yet there were sipgna of internicene strife everywhere, And the
resson was not far to sesk., The cause was money and what it could buy.
It brought the thought of 2ll to a focus. Its possession and distribs

ution left much to be desired, and yet money was sssential for the

promotion of Business, It seemed that a problem would be solved if an
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adequate substitute could be found, but 1t must be a single focus

that would make many people to become as one. Cepitalist Society fo-
cused upon each individual who was expected to do the best that was §
possible for himself, There was a well known saying, 'Each man for him—%
self and the devil vake the hindmost, and it always had been, and al-
vays would be, a major cause of discord.. People were agreed about
that, but they went on to ask what may be done to provide a substitute
for 1t, for mere improvement slways ief§ the way backward open, and
gains had had to be given back, and doors closed against any immedlate
recovertes, There was a fluctuating market for labour power, and a
feeling of dnsecurity could be acute,

That was the nature of the economlce situation when I went to work in

s coal mine in I900, and it was one that called for clear thinking,
end drastic changes in the nature of Society, Many based their hope

on & continuation of what existed as they saw 1t continuing, and sald
it was wrong to want to change it for what had not been proved, Oth-
ers were more drastic and argued for reconstruction, and the eliminsa-
tion of non essentials, The result was the workers became divided
égainst themselves,as was stated earlier,

The position is interesting to those who like to trace events in
working-class history, but it was somsthing more at the time, for a
new concept was needed, and workers were divided about what it should
be, There had been utoplien plctures of what might be, but they were
regarded as pictures rsther than concepts that may be put on trisal,
They appesred to some more like excursions into phantasy. The Fabian
Soclety urged graduslism in change to produce a better state with a
minimum of 4isturbance, Agaln, workers had been living with Caplitalism
for a long time durirg the whole of their working life, which caused
them to feel they had a superior wisdom when references were made to
1t, and when economics was discuSSed; and they may pre-judge any new
system that was being recommended.Ths new concept of Society appeared

in due course as something that would require a different basis for
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operations, new relations between people, the slimination of the profJ
it motive, devotlon to soclety, and a re-alignment of the forces of
production, distribution,and exchange. The profit motive made cash de-
cisive, but the substitute that was proposed offered the state as an
object of devotion and service, It was an attempt to raise the ‘sights'
of people as members of the community., They were nationals in namne,
but it was proposed they become national in spirit and use the means
that were in use weesns that were then in use to benefit people as &
whole, I recall reading Macdonald's book on SOGIALISM to find out what|
the new teaching was, There were numerous pamphlets slso. Soclialism |
appéared to be an arrangement of sctivities on a national and inclu- ?
sive scale that gave a plcture of the state as a whole with evéry c:lt:-i
izen holding an essentiasl place, and making sn essantial contributioni
to the whole rather than being a personal rscipient of what was possi{
ble., Thus every man worked for evesry other, all shared in gains that |
were made, and labour was organised and directed to)gez/gg;wbest re-
sult possible, There would be a classless society that would encour-
aged every individual to give the best possible with an assurance that
gll would share the results of what was dons,

Both the ahalysis and synthesis appealed to me as a thinker, and I
felt encouraged to give it my support; indeed, 1 actually made a
speech on Socislism et a public meeting in the schoolroom in the

village when I was 23,
It did not meantthat I made a c¢lean break from what was being said

and believed during the period that is being reviewed. It would have
been dlfficult in any case, but more so when a mental attitude poss-
egsed a strong momentum, and had formed the outlook of most citigzens.
People were not preoccupied with devising substitutes but rather with
devising ways and means by whioh they may improve their position with-
in an acceptable form of soclety. Most of them were alert to the de-
fects that sbounded but they were more like imperfections that may be

omitted from a more efficient form of soclety that would not lose its
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1dentiﬁy with what was past., For example, the splirit of énterprise

may be given & new rold, initiative may be provided with a wider oon-
text, cooperabion may be enhanced, and the human mind mey be improved
in financial transactions. Each change would allow Gapitalism to re-
main active, yet cause i1t to have a better effect., Not only was it so,i
but meny people would have preserved Capitalism in order to allow
either of such factors to function. Thus people would be better off

in particular ways. And here was more gain, for people would be so en-
thused by what appealed to them that they would make it a basis for
devoted service. The society would be identical with what was changed,
and many would serve it through what they had sselected from the whole.
Advantages would balance the defects, and allow each to participate
more fully in the total effort that was mads,

It was an opinion that I held at the time, and I did not hesi-
tate to act decisively when an opportunity presented itself to me. The
matter became very real to me when I returned from my work in the pit
afver a walk of two miles under and above ground., I was having a bath
in front of the fire when an Insurance Agent arrived on his round for
the day. He was an agent for the Prudential Insurance Oé?any who
would retire when a replacement could be found., He had nothing but
pralse for the work, and spoke most highly of the help he had been
able to give people who had paid theirnweekly premium, Earnings too
were appreciable, So I listeneqd i%ently’for he seemed to be opening
a door through which I may pass to a more sctive 1life in the service
of my class. There was also the thought of giving up pit work for
what was cleaner and less strenuous. I felt sure I would do right in
acceptbing such a position, and appf%d for the post after a few days.
was accepted, and informed I may commence my dubties at the end of
the month,

Things might have gone bhetter than they 4id had it not been for

the fact the Insurance Companies were permitted to transact National
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contact with homes and people, and the possibility of new business.
That was where the first difficulty arose, for the position was con-
trary to what had been envisaged and desired, I hoped to enlarge my
sphere of public work, but Insurance activity actually reduced my time.
and energy for it, for I soon reslised 1 was thinking about money all
the time, and when and how I could get new business; There was a sense
in which I was a collector of cash for a Firm, and 1t tended %o cause
my prospect to pass into an eclipse., So I did the work for three
months onhly, when I returned to my former work in a coal mine, The
agent whom I succeeded was content with that pattern of wesk 1ife, but
our lives were cast in different moulds, and what was possible to one
was impossiole to another, The position was interesting for, in a
genge,it resembled that which caused me to break from my cousin,

Thet was not the only case in which I made an attempt to modify
the rodtine of my dailj 1ife, for it d4id conform to a pattern that ex-
tended from one Sunday to the next with each day following a definite
;zggzén There was & sense in which I was controlled by what had Yo be
done, I had no choice, and had to accept a compulsion that was renewed
gach day. I was one among millions in behaving after that manner, At
the same time, the compulsion was notpbsolute and complete but res<ii
tricted to a period of time each day. Indeed, 1t was essential for us
to have a period of free time during which we may act as we wished to
do. It was to be expected therefore that I would desire to adopt
forms of action that may be assumed freely, It was a period for hob-
bies, and at one tvime I had a strong desire to learn to play an in-
strument, I began with a concertina, then took up the melodian, and
finally decided ﬁo buy a planoc, I knew a teacher of the pianoforte
who lived at the farm near to my home, but moved elsewhere before the
insbrument was bought, I saw an advert that offered an instrument for
£16, and took a rail journey to London to buy it from a Sunday School

Union collection. It arrived in a van, was carried upstairs to my |

bedroom, and there I Ald my scales and Exerclsas, and learned to play;
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my Exercises, and a few easy tunes. I do not know what nolses I mads,
or what my rate of progress was, but I was not a little comforted whené
my teacher likened me to a snail gliding along the keyboard cover. The%

gpeed was slow, but I would reach the end of the journey one day, I !

wanted to learn to play to glve pleasure to peopls, but my thinking %
was too cumbered. I wanted to linger on a note which was fatal to rap-{
id movement, and I asﬁé the teacher finally to help me with hymn tunes
I have found a small amount of ability vag useful, especially whe I
learned songs\to entertain mental patients at & Soeial Club I carried
on. I was helped also to an understanding of good music that might
have been drab without i1t, The subject interested me,for I dlscovered
there was & musical potential in me that resembled the vibrations of |
a bell that swell out when the bell is struck, and the two sets of vi-g
brations may unite and involve me in their double power to reverberatef
as feeling in the inner l1ife, I think I have read somevhere of a bur-
ied organ whose music became audible when a tide swept over it; and

it has been so in the case of many people whose musical talent was

repressed and confined,

1 want now to write briefly about my excursion into educatlon,
and gome of the things that were done to promote 1t emong aduits., I
was unfortunate in not having had a good education at the elementary
school in a neighbouring town that was run by one of the o0ld School
Boards, and might have had to pay for it weekly, &s my brothers did.
I might have been ordered back to school when the Law raised the ..vo
gschool leaving age to I3 years, but I was permitted to remain in my
work, Al} my teachers were good from the Infants! Class upward, and
such curriculum as were in use were offered to me. Mine was a record
of progress up to standard 6 when I might have taken a scholarghip
exam; indeed, the Master thought I had dons very well, and he hoped
to add my name to the 1list of scholarship winners that hung on a wall.
I was bad enough at times to deserve the cane,but I rarely received

1t, ] and other lads were reprimanded at times for beine 1ata after o
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walk of a mile and a hsalf, and we discussed how the severity of pain
might be minimised, But it was one thing to have the good opinion of
a Master and another to know what one actuslly was; and 1 knew I did
not have essentials for the making of a good scholar. There was nothe
ing in my parents to help me, my memory had not been encouraged, and
there were no books in the home., I apoke only with other lads who
were not interested in learning, who wished to earn rather than learn,

and I seemed the least likely to benefit from what was done or sa*4

by teachers, And that meant an absense of mentel reaction to what was |
done. There was an &nabllity to grasp, and store away, any additionsl
information, or any new understanding of what had been considered. It
was grievous when things had to be learned by rote, and excessive time
was spent thatv could have been used to aoquire a wider range of know-
ledge. I felt it acutely when I passed Iinto Standard 6 when much mem-
ory work had to be done; hence it was a relief to me when I was in-
formed I may leave school, and I 4id not conceal my pleasure when I
went for my Labour Certificate on my way home for the last time,

I found conditions that were different when I left the school to
take a place in coal mining operations, They were not only different
physically but mentally to a greater extent, for whereas I had been
able to regard the pursuit of knowledge as something optional, and was
finished when I left the school yard in the afternoon, my attention

forced when
was foeused I began to think about the conditions of employment,

a
For example, I had to learn a pattern of action that must be carried
forward into the future. It would have %o be repsated, for things werse
done that way. In any case an act was explained only once, therefore
it must be borne in mind as something that was essential to 1ive11hoo§
I made a further discovery in the experience that doing a thing 1 =
leaves an impression on one that brings mental powers into action. No
one knew what thet mental entity was, but it was called mind, and an
impact on iﬂcauses a reaction that may reveal much variety, It ia

strong or weak, vivid or faint, and it meant that I was caught as it
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ere between two forces, that which made an impact and reactions that
ere made to it. Different forms of work set up different reactions,
nd so cowld similar work in different conditions, My attention was
nus brought to & focus again and again, causing an increase in know-

edgetthat had to be carried forward to promote an outlook that was
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ased ofi experience, Thus doing things taught me how they may be done f
n & way that biackboard work never can, and it meant that I began %o
earn as I had not been able to do in lessons at school. I dg:knof
mat the mental experience of others has been but that is the modus
perandi of my mind, and all through 1ife I have been taught under the
nfluence of resctions, asllowing them to indicate what reality may be.
t was & single reaction, or a concourse of them, active within a com-
;ass, and succeeded each other as one gave place to another, It joinedé
v mind to reality as instruction may not do,for‘words may lack mean- |
ng as they are unrelated to experience, and are allowed to pass with-
>ut more attention, _

It followed therefore that I became interested in things accord-
ing to the impression they drew from me, and there were occasions
vhen reactions were so strong snd c¢lear thayl they were regsrded as a
spdterion of truth., I recall a book prize that I receilved at the Sun-
3ay School whose title was,JACK AND HIS OSTRICH. It was clearly a
vook of fiction, as many other books on Africa have been, but it
could not be to me, Jack.must have been a real lad of flesh and
blood, and his bird took him where he wished %o go. My thinking must
arise from the context of common 1ife and experience, and I went on %o
jfit into different gituations what had come to me in that way. Fur-
thermore, 1 saw contexts in society into which I may place my rerated
thoughts, and thus attain a synthesis that may not be shaken easidy
out of position edsily. I recall much later in 1ife that Society was
an organiasm;, and there is much evidencse to support it. It explains
why I took up the study of Mining Engineering that gave a picture of

operations on a national scale, that was divided into particular




spheres where coal mining operations were carried on, hence a student
may become active or productive to feeal the he and others were opera-
ting together in carrying on the Hining Industry of Great Britain, A
man may appear swollen headed, but that is what is actually implied.

i
But there is mors, for in progressing after that manner a student ac- |

tually finds a ladder that may be e¢limbed to attain a higher status, l
and become a higher human type in Society, thus fulfilling a desire !
to get to the highest that is possible. It may expiain the e;iigigoe
of ladders in Capitalist Soqiety.

Thus the pattern of my thinking began to shape itself when I left
gchool for the mine, but it did not accelerate very fast until mush
time had gone, There were four years during which I was prompted by
repetition and copying what was seen to be done until the whole posit-
lon became as a living object, springing up and 1ying low, becoming
luminous and passing into shadows, propulsive and restraining, pre-
pared to extend itself into audistant future and hesitate to commit
itself. It was clear that something was forming in me that T may com--
‘mit to Society one day, and be able to give much help as my outlook
joined with that of other people; hencé the -ciylemergence of a desire
to do something for the common g00d, and make my service have a colls
ective rather than a personal effect, But I am thinking now about my
effort to transmit the idea to educationsal work that was being done
on behalf of society,

1 proceeded to do that by trying to persuade people to think
about facta, for I Egg%d that most of them are not concerned about
ects as mueh as they think they are, for while having minds that arse
capable of indepesndent thinking, they fail to use them in the conduct
of 1ife and affairs, People make the discovery sooner or later that
Lhey grow up in a Society that 1s active as & whole, There are names

for everything, ways in whiech things are done, forms of gspeech that

are understood by most, and patterns of conduct that enable people to
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exlsgt in groups, and in one inclusive Soclety that is the state, It
has bsen pointed out that is a product of history and a result of his-
toric changes, and relations between past and present are such that
human 1ife and activity must continue by penetrating a future that is
more or less unknown, I use the word future in the sense of extension
of time thav is entered under the accumulated pressure of such ener-
gles as have been released, No one 1s quite sure what the future will
be, but they know human life wiII:ontinue, and the only effective
course is to carry patterns of conduct!forwafd to make such modif”‘:i—
eations as may be called for., It means therefore the need for a gzone
at the extremities of 1ife in which changes may be made, and new forms
of conduct may be put together to operate as a whole in a future that
1s pending, and thus provide a framework in which modifications may be
stabllised. There may indeed be a new 1ife possessing an urge that
causes a pressure upon people until a break from the past is madé;
Unfortunately it is not so,for present operations may give so much
satisfaction to people who want to preserve them, so they resist chan-
ges that are proposed, and instead of being an orderly procession the
gsbate 1s that of mutusl strife, and the preservation of what is effec-
tive no longer, Not only is it so, for things that are superceded may
be a rallying point where people set up a flag for a final stand, and
energles are wasted rather than used in a progressive way.

| It is a position thst muét exist at all times and everywhere to
san extent, for things may have a permanent use, others must be
retained in the interest of efficiency, and many are needed to produce
an identity of outlook that is essential to the intvegration of society
It meang therefore people may make a choice for the conduct of affair?
and decide the point where they will enter the larger 1ife of the com-
munity., Human 1ife may thus be an organic whole, with people acting
their part to cause it to be progressivé, bringing the new to dis-

place the o0ld, and evoking a feeling the new is better,

Living a human 1ife implies the existence of such tensions. It ig
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a condition in which 1ife must go on, and people may require patterns
of conduct to enable them to fit into soclety,and join with others in
what is done. But every human life has two parts, a physical and men-
val, and while the physical may have definite patterns of hehaviour,
the mind is an expanding entity that may be affected in ways that are
additional to whét is required to obtain a means of livelihood. A
woman may look up from the garment she sews %o ohserve children play-
ing on the lawn, and a similar act of detachment may extend to many
things that sre done by following definite patterns of conduct. Eﬁere
1s an order of necessity, the physical heing first, but the second 1s
never far away, and may be followed excluslvely over perlods of time,
Their effects may be compared, and make an appeal according to the
nature of the individual, The second is what is evident in aducation,
for its nature is to expand, and every new expansion appeals for more
knowl edge whose possession glves sdvantages to a learner, and induces
pleasures thav are not found in physical work. That again is basic in-
any analysis that 1s made,

A man is therefore an individual existing in a world that is
made up of his reactions %o what makes an impression on him, Anything
that 4s known makes its own response that may he seen in & whole, One
reaction may be very different from angther , but what 1t reveals 1is
gathered into a totality of knowledge that*increases with the advancs
of 1ife from one experience to another. That, in turn, induces the
feeling that more may be known, and what is attained nay need to be
exchanged for a new conclusion. The process continues all the time one
1s conscious, and a reaction may he repeated so frequently that 1t is
regarded as the truth about that which made an impression. The mind
tends therefore to become sgelf-enfolded, and occupied in supplying
ibself with information for decisive action.

That is one frontisr, but it extends itself very much as contact

1s made with similar powers in the minds of others, for comparisons

e mada ohanlks are introduced, another'!s conclusions may be prefer
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or 1t may confirm & conclusion that has been reached. There is theres
fore a coming together of individuals who may form a group, who are
like minded, and particular forms of thinking may set up a strong
powsr-drive in collective thinking, It‘is an interesting mental de-
velopment in that 1t hecomes & mentsl characteristie‘for each seeks
affirmations in that way, and waits for the approval of ideag that
have been put forward, Thus many people are assured they are right if
others agree with them,

There is in addition to these actions, such efforts as are made
to acquire what others think for it may be necessary to action that
one wants to adopt. One goes to a teacher to learn about Seclence,
Books.‘Gardening,Baking, Business, and so forth, and statements are
received and kept ?or use when something has to be done. Some people
who are equipped with knowledge are empioyed to impart it, schools
are get up to which students may go to inerease their knowledge, &nd
books may be read to become acquainted with what is taught about a
subject., It 1s how education must have originated and developed until
the appearance of Golleges and Universities togethkr withg demand for
universal education. It does not follow the movement is automatic and
~continuous, for many people are content with elementary education,
others are satisfied when they know enough to earn a livelihood, and
others regard education as a constant quest because of the pleésure
1t gives, 1t satisfies the deeper urges in the mind, and gives
an outlook that is most favourable to expansive thinking,

Meny people make up a class who feel the mind is an instrument
for knowing, an entity apart,and may be engaged in many pursuits un-
til 1t is unable to make any more reactions, They select subjects
they want to know more about, and encourage the mental powers to en-
quire, analyse, and add to what 1s gathered from other students of
the subject, Thus a man who is a baker gives spare ﬁime to the study
of music, and a female nurse is interested in sport. One 1s nscessary

a3 a means of livelihood and the other is optional, and taken up in
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one'!s spare time.

There are thousands of people who make that mental adjustment,
and may become learned in a subject that has nothing to do with their
mesns of 1ivelihood., It became clear to me in my early twentles, and
caused me to become interested in Extra Mural Education that took the ;
form of classes for adults to which Gollege and University tutors camef
to 1ec£ure on subjects that were selected, Each session lasted two
hours, one for the lecturs and the second for questions and discus-
gion., I was not satisfied with the number of manual workers who atten-
ded, but we always welcomed teachers from the local schools, for they
brought knowledge and quality to the discussions, and increased the
confidence of others in themselves. We had a Braneh of the Workers!
Educational Association in town for a numberh of years, and Couraes
of lectures on Economics, Psychology, Government, Greab Oratoriossﬁ+c‘-
There was & special course of 72 1ectures on Human Geography. Then
there were Summer Schools at Bristol University, and at Penscot on the
Mendips. I acted as Branch Secretary for a number of years. There was
a Literary Socletby where much help was gilven by people from Downside
College.
words fail to explain what that meant to me, and how I was asslsted
intellectually on the threshold of adult 1life,

har phal
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I do not know what the promotion of this educational experiment
hoped to attain, or the extent to which it was hoped the national
outlook may be affected., There was no doubt about the good work that
was done, and the large number of people who benefitted as I did, but
it was probably clear from the beginning that it could become & mi-
nority movement only, having an appeal for people who were inclined
that way. Society must always be divided into a section that 1s con-
tented with what is inherited, and another that wants to go beyond
it to what is produced by themselves., People in the firast section in-
cline to conforﬁtan order, smd indulge in repetition, and find satis-
faction as routine 1is successful. They operate that part of the mind
that inclines to follow the line of least resistance, and an accepted
pattern offers a way forward.

the origin of

I am not clear about tha} type of mental action, whether it 1s s
something that 1s essential to survival, or a form of action that is
as an escape mechanism to induce a feeling of ease, or reduce the a-
mount of strain thinking implies, but the two factors may always be
found, and both have phases of movement that consist of expansion and
withdrawal; and both of them provide a basic element that allows
grouping to take place until what 1s discerned In an individual is
manifest in a group-adjustment, or a movement that operates among
other forces in the community and state. One of these attitudes is
responsible for orthodoxy, and the other is seen in heterodoxy. The
two react as thelr forces meet in 8Socliety, and produce the conflict
that is seen so often in human affairs,

It is useful to have an analysis of Society in that form for 1t
shows the ineclinations and mental tendencles of people &s they ad-
vance to adulthood snd beyond it, It reveals to an extent why many
things happen as they do, and why people find themselves in definite
intellectual positions, for human behaviour is not always due to the
nature of the position in which they find themselves in a definite
tntell-ectual pesition, but to the nature of the mind as it has been
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influenced by its rresponses. One response may have 1little continuing
effect, but the effect of a number of a definite kind tend to produce
a fixation that invites or prompts behaviour when action is called
for. There may be a preference for a situation because of & feelingﬁi
welcome that abtaches to 1t, People may desire to inorease a feeling,
to be seen agreeing with others, and share each others confirmations.
Thus when lire is in a gtate of freedom it is drawn to something, or
prefers something or people, and goes on until a state of rest is
found, Life may be full of action, or thrust, but a motion is not
sustained after such m condition is known, for it moves progressively
to ofhe centre of thought, causing action to extend to it, and then
become s integrated with otherQ whose mind follows a similar vendency

. hature :
that is the(ﬁiﬁh of mind that is revealed, and it can be a formidable

barrier vhat arrests progress when any pioneering act 1s undertaken.
A response to an appeal can be immediate, and encourage hope, but the
mind may pass into a stave of repression , and be submerged by what
others feel and think, Thrust weakens,movement ceases, and the final
result may be a deliberate breakaway to regain &n initial freedom
that promised improvement, and even perfection, Human thinking is
full of such stablilities, attitudes may be more difficult to remove
than battlements, and an enormous amount of energy may ¥e needed to
get things off the ground.

I select the word battlement here hecause it can be so unlike
barriers that are formed in the human mind, A battlement may break,
as 1t did under the o0l d battering ram, but it never rescts, There is
no volition, and it must be hammered until it breaks., It is not so
however with mental barriers that have been referred to, for an ime

pact on them may cause them to disintegrate until instead of there

being one resistant only, reaction may arise from every single fac-
tor that is freed, thus making resistance more formidable, and open-
ing the way for new combinations,that may come into action when a

form of coordinated resistance has ended. There ias something resem-
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bling & swimmer foreing himself through & small wave only to find
himself in & choppy sea, that sometimes draws him forward, &nd some-
times pushes him backward, until he foels no progress is being made.
Thus swimmers have had to be 1ifted out of the water, and an attempt
to cover a distance has been ahandoned.

The reference is not completely unreel for human comblnatlions
are facts, preferences are often collective, a single attack may glve
rise to & large scale defence, and people who seek to promote a new
feature in government, in a new fashion, & method to replace enother,
or & reform of some kind, sare surprised at the amount of opposition
that is met, or the long delays before any real progress is reglis-
tered.

It was made very clear to me when interested people tried to pop-
ularise Extra Mural Education fox 1t had bto be done in a form of so-
ciety that was operational end widely established; indesd, it wasg re-
garded as something that was perménent in the national life. Its ba-
sis was the willingness of people of &l1 classes to use thelr know-
1edge and skill to keep every part of it in motion. It could be seen
as a whole, with an 1dentity which nationals gought to preserve, and
the primary concern of most of the people was to find a place in the
whole where service may be given for money that was received. And it
was not idealistic thinking, bub essential for the upkeep of the home
and rearing of the family; hence individuals were affected almost in-
evitably by changes that were attempted.

Educational changes were not exempted from this general gitua-
tion, but they differed much from & general point of view because
much of the result of ocducational action did not extend beyond the
individuel  and suchiprivate spheres in which he or she operated. One
may like reading good books, sanother may 1ike the study of & Subject,
another seeks know-how, or wants to learn about other countries,

1anguages, pictures,music, and go forth, Other people are not affec-




[£9

ted directly, therefore there need not be any reaction to what is done.
There must be many thousands of students who seek knowledge in such
ways, and for personal ends; and it may appea» that would offer goope
for study on a national gscale, and that every home may be expeéﬁéd to
have 1ts own little library, I was very pleased with my well lined
shelves that increased to number overda thousand volumes., People thus
making up a community may be grouped into those who follow patterns
of conduct for the purposes of livelihood, othérs who use spare time
in the pursuit of knowledge because of the pleasure it gives, or the
Helps and improvements it brings to home and family 1ife; end they do
not object to depriving themselves of things that others must have in
order to expand their minds, and satisfy their quest for more know-
ledge, It is the Group the Workers' Educational Association set out

to assis®, . and we provided lecture material and scope for discussion
having that end in view, I cannot state categorically the Movement

w&g a success or not, A correct judgment needs a larger perspective
than I possess, but there can be no doubt about the help that was
made available.I do know that people who needed an extension of edu-
cation most were not present to the extent to which they were expec-
ted, and in too many cases it was like offering them something for
which they had no need, It mekes me feel sad at times to 1isten to so-
called justifications of what is given in the Press, and presented by :
Radio. There is an admission of 1%ts poor quality, but an assertion it |
i1s what people want to see and hear, and they are by their consent,
encouraged to remain atéé-intellectual level that leaves much to be
desired,

It 13 helpful to realise that community life is a result of many
changes and experiments that have been made from time to time, A
change may be a modification of a form of action that has been fol-
lovied for many years, or of new knowledge, or something that has been
mads necessary by a new situation that has arisen. Normal 1ife may

have been broken up, and hopes transferred to new methods and tech-
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niques, and the general result may be & period of turbulenfse and un-
certainty. At the same time, what a change brings i1s never entirely
new, but joined to its past to such an extent that something of the
power of the past persists in the present, and may cause the present
to yield to itjindeed, the resemblance between past and present may
be such that an individual passes on to the new almost unconsclously.
Oor 1t may seem such &n improﬁement on the past that people are eager
to adopt 1t, and allow the past to fade in the memory. There may be
resistance at»first and acceptance afterwards as an increasing pres-
sure 1s felt. Again, people may want to be in the front llne of ad-
vance, and appeal for ¥the support and patronage of those who prefer
to have what is8 new, It is all that many people ask for in many in-
stances of change. The past thus advances in spite of its losses, and
gaeins by such additions that are made, But that 1s not so apparent to
the younger members of the community whose experiences of the past
are limited, and derive most of their knowledge from books, therefore
they are at a disadvantage when comparisons have to be made, Material
may not be available for such comparisons to be made, when a pattergi
Soclety may appear to exist as a self existent whole having a power
of motivation that propels it forward. Looking at what is done may
thus be exclusive, and there is little attentisn to what old people
relate about former times. They are not wholly to blame for the ab-
sence of that sappreciation; indeed, their failure is not so great as
that of older people who ought to be alert to changes when they are
not, and go on from daynto day as a farmer may milk his cows, being

aware only of any gain that 1s coming to him. But even that type of
bl ameworthy
individual is not wholly onlameless

, for the general situation may
be mostly responsible for it. A youfh arrives at the 'teen age when
questions must hnot be directed to the past too much but the present,
that is observed as a self-contained whole, He may enquire what-came

before in & historical sequence, but he must come to terms with the
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been taken off the rails may not interest him if he has to make a ras
pid journey from London to Penzance, He orders a bag of the best coal
and does not concern himself about miners riding in the shaft hooked
to & chaln as they did years ago. He wants a pariour-type house and
not a'mere shack, He does not ask a doctor if he has any leeches but
asks for prepared medicine., Attention is focused on the present, he
draws support from the present, and allows himself & limited time to
make Mis achievements, All the parts make up a whole, promote a pay-
chological outlook, and he may search anywherse in the whole for what
is needed for particular patterns of action. A quest may not be so
varied or extensive, however, for an individual may have few major
interests that give all that he requires, and may not be interested
in what ovhers do, or the 1ife interest of millions of fellow nation-
als, and Extra Mural Education was new in that it was an attempt to
extend education beyond the point where a youth identified himself
with what was selected in community 1ife.

I have been in the world for many years, snd I cannot say truth-
fully that I have found a large scale demand for education as such.
There has been an increasing demand for it, but 1t was joined to some-
thing to be done, a form of employment, or a situation that was
sought, Things may not be done unless the essentlal information was
avallable, and 1t was sought as a preliminary stage. The original in-
tention of popular education was to equip young people for dutles
that were part of Industrial and Commercial 1ife. People who had
capital invested it in different ways, and workmen provided the la-
bour power to maske capitalistic machinery productive, Thus subjects
were taught in schools that made & higher type of worker available;
and many were elevated abovethelr class, thus acquiring a higher
status as official s.Education served its purpose in both cases, but
it meant much more to one class than it 414 to another; and the pro-
Coes3s3 never ceased. Capitalism underwent changes while rebaining its

original 1dentity, so that, in our time, the two factors may be seen
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1n context, nemely,the effort to obtain essential knowledge, and the
satlsfaction that is found in its use, A youth passges an examination
in a certain subject, applies for a situation, and may be contented
for a long time., The sphere of contentment increases as more take up
work for which they have been instrueted, and all together may form
a stabilising tendency in society as a whole, and even resist many =
changes that seem to menace the gecurity of their position. éhus
there is a thré?old dlvision in Capitalist Society in investors at -
the top, officlals and clerical staffg in the middle, and the gener- |
8l body of workers who are more or less contented with what thay do; |
' Soncertead
indeed, a single enterprise may be wholly conneeted in that way,
There 1s a relation of togetherness, cooperation, and common 1nterest§
in success,

It i3 the pilecture that is made by Capitalist Soclety, and many
have seen a possibility of continuance in 1t, with such reforms and
developments as would msake 1t more acceptable, and ensure a greater
fdture. That may seem not to have any relation to Extra Mural Educa-

tion, yeb no two things can be related more intimately; and the eff=

]

ect of one on the other can be most discouraging for those who want
Go carry the work of education further among adults, | '
It mist be reslised clearly that education is one thing, and ob-i
talning a means of livelihood 1is another, and both can be preoccupa-
tlons at certain times. The human body needs support, and also such
organic units as the family, There must be adequate inoome to meet
such expenses as are incurred, That, of course, is undertaken by pa-

rents up to the wage earning stage, and the work i1s done by institu-

tions if children are separaved from parents, The need remains all
through 1ife, but sducation is a basiec need before any form of work
is taken up. The sducation may be limited, for work may be simple,
and consist mostly of imitation, It can be highly specialised also,

and demand special courses of instruction. But the two do not remain

as basic needs indefinitely for a worker knows how to do his work,
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and al1 that remaing 1s the need for & form’and amount of work‘for

which cash or a cheque is paid; and having reached that froint, a home |
and famlly may be self-contained, and self-dependent. Indeed, it can
be so bto the extent of automatic movement with regularity of employ-
ment, and a mode of family 1ife that is mostly regular, so that an
appreciable outlook upon the future may be encouraged.

That is the point that is vital for further education, for the
sutomatic nature of daily work may induce opposition to the thought |
of getting more education, or work that 43 done to obtain a livelihood ;
m&y not leave any surplus energy to read books or listen to lectures.

1 know from experience how real that position can be. And it is why |

so many people turn aside from further studies to forms of relaxatlon
such as sport, hobbies,casual talk, gardening, and even another formfg
of educatien occupation. Thus what develops after education for work ?
ends becomes opposed to the suggestion of resuming education to go on'
to higher)forms; hence an adult does not want to attend ciass for he
has done enough for the day, nseds a rest, and may prefer a form of
enjoyment. Few working people attended our class in town, and the gen;
eral impression was they did not want to force themselves to think

for the daily routine excluded it., Thus an offer of further education

separates people; and it has to be made very attractive In some cases

to cause adulus to adopt it as a habit of mind,
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One of the advantages in growing to old age 1s to be able to sée;
and examine what has stood the test of time, and realise how things %
that are introduced may survive &lso, The adoption of something new :
can be so simple and easy, and consist mostly of casting a vote at a
public meeting., It is then something that is conceived in the mind,a
piebure, succession of events; and futuristic. At the same time, Tthe
there must be some form of pattern to be fitted into the framework of
Society when its initial difficultles begin, and changes may have to:
te made in the form to make it acceptable., There is something more
than the submisslon of a plan for it ls joined to people who commend
it, and 1t means that while an intenftion or purpose may be supported,
differences among people may cause others to oppose 1t until its in-
corporation is no longer possible, Thus a plana may be still~born,
ashead of its time, and regarded as unacceptable. Something may be re-
garded as a white elephant,that is invariably a cause of regret,

It is not what a thing is that determines survival, but rather
what people think of it, and express themselves in words and deeds.
The position is interesting because the national life 1s full of sac-
tivity as supporters work to secure the permanence of what has been
adopted. One concept may be adopted with eagerneas, a proposal may be
applied at once, and a new pattern may fit into the social structure
as though a place had been made for it., But there are many failures
as attempts are made to introduce what is different, and there can be
great losses in cash, It is obvious therefore that people will he af-
fected in different ways by success and failure, and those who have
been successful in action may extend their feeling and appreciation
to other peoples' success, and unite with them in spirit as they sece
their efforts being continued from one success to another, It does

not imply that progress is continuous, for there may be lapses and
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losses, but success may arrive in time, plans are car¥ied out, and
hopes are fulfilled. '

Agaiﬁ, the time factor is very important in many cases for the
national 1ife is full of change of one kind and another. Peoplea!
shinking undergoes great changes, and gometimes conclusions alter
from day to day,end it sets up a succession of concepts in the mind
that may hot extend themselves outside; and they may extend them-
gelves to the 1imits of conduct, A person may as & consequence step
outside of society to think, or form patterns of action whose accept-!
ance by Soclety 1is hoped for, It does not follow they will, but think-
ing and observation may be so correct that proposals are received witk
a minimum of resistance, It may be only the luck of the draw, or & man
may be shrewd and make a correct decislon. On the other hand the ef-

fect of what is proposed may not be a personal matter because of the

oxtent and rapidity of change in the context of 1ife., The time may be
opportune, circumstances may be favourable, and something of a decl-
sive nature may intrude itself from outside. It is not advisable
therefore to regard something that is proposed or done &as being
joined to success for a gituation can be very uncertain, and there m
filave to be an experimental venture before the nature of the future
can be known. There is such a great difference between planning the
use of materisl objects and doing things that depend upon human re-
actions, for one may undertake a work that takes years to accomplish.
A plan for a church bullding nay be completed after many years, & new
Building Estate may be developed, & mobor-way is 1aid down, and the
1deas of plan and context are combined to continue in action rs far
as bhe forseeable future. Viaducts and bridges show generations being
1sft behind in a forward movement. OLd monuments and temples are im-
pressive cases of survival, At the same time, survival is not change,
but persistence only, and I am thinking of that when I refer to the
Go~0P Movement in Great Britain to which I gave much voluntary

service during the early years of our married 1ife, There 1s a great
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difference between & bullding and & Movement in that the former is

completed within a period of time, and i1s accepted or not, while &

Movement is something that exlists within a greater, and survives only

as Lt is able to gather support from contemporary society to become
incorporated in it,

There was a time when workers were able to obtain what they had
cash to buy. There were shops that were stocked with goods, and the
use of cash in making purchases was part of a pattern that enclosed
the whole population, Goods may have been provided by employers or
tradesmen apart from what was obtainable at markets and fairs, and &
the practicé was carried into the Co-operative method of doing bus-
iness where cash was accepted as the basis of Qperations. There was
a difference however,for whereas goods had been sold to workers by
tradesmen, the former conceived the idea of collective purchases and

selling to themselves. Any savings that were made in that way may be

pald to members of a Soclety, who may spend it, or allow it to remain

in o Sechety as Share Capital on which interest was paid. Thus there
was a compact system of trading that co-existed with others in the
trading community. The founders of the Movement could not be other
than pioneers, and they acquired that historical distinction, Need-
- leas to state, th9 Movement gained much support, K and made much pro-

gress. One Branch was formed after another in towns and cities, went

on to the stage of integration, and attained the status of a hugerte’

Wholesale Movement that produced its own goods, did farming on a
large scale, had international relations, and such properties and
buildings as were needed for the supply of goods to Branch shops. It
did not imply a Branch losing its identity as such, for the Movement
was motivated by a spirit of independence; and men who differed in
politics stood together in Joint efforts to promote what had been
introduced to improve their economic position.

The prospect of a nation united in such a way sppealed to my

general outlook upon 1life, for there was a tendency to pass from the

i
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particuler to the universal, from the local %o the distant, and the
small to the great, The idea of expansion appealed to me, and breaks:
ing through barriers was exeiting., I think it must have-derived from
the sense of mental expansion, that challenged thﬁpental powers to 1
set barriers aside in a quesk for the universal where destiny may be %
found. Again, there was a mutual stimulous that quickened both, and ?
caused kinetlic action to be, so that I was slways aware of being in a
movement whose extension could be immeasurable, and a help to break
from the pettiness and parochiallsm of early life,

I have always been an admirer of pioneers, the people who have
everything to gain and nothing to lose except their hope and falth;
and it was especially so after reading SELF HELP by Samuel Smiles, I
learned the stories of people whose outlook in some things was wholly ;
futuristie., Theilr thought was projected to something other, there was .
a transition from facts to ideas in them, yet they saw how the future
may be caused to spring from the present at some time, and they
worked for their objective even when no help was forthecoming., I read
about the Rochdale Pioneers, but their story was located in khe past,
and belonged to the history of the English speaking people. But it v=
was the record of an adventure that took its place among events to
find the means of survivel, and having become integrated in common
1ife, it went on to gather support, extended geographically, and be-
came a vigorous Movement by the end of the Vietorian Era, All con-
tributers entering the Movement from that time extended what existed
glready, end made it irresistible to the pressures of Capitealist So=-
ciety., I becsme an active force in that sense as many others have
been. I am old enough however to have known the founders of the Co-op
in the town a mile away, They were men whosgse hardihood had been accum-
ul ated during storm, they had minds that refused to be controlled,
they werse so accustomed to work that they laboured beyond the point
of fatigue, and believed the chilqd of their adoption would be made to

succeed in the town. Some of those pioneers were relligious stalwarts
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and devoteés, who believed their religlous duty pointed the way it
did, and they went on to celebrate their victories, and regard any
thought of failure with dsfiance.

The result of their work and devotion was an inheritance that I

may share, and I joined the Movement, became a trading member, and
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made my contribution 1nAservice. My interest was objective in.s the
first place. There was a shop that bore a name, There were activities
that were similar to others that were followed by tradesmen and Firm%_
There was something different however that indicated the separate na-
ture of Co-operative trading, and I soon became aware of the extent
to which that trading was carried on, for goods had names on them
that made me familliar with factories, areas of land, trades, markets,
ete, from whence the goods on the counter came, I learned how the .
Movement was going forward‘increasing 1ts share capital, its property
and rolling stock, and farms, I learned also how the term shareholder
became something new in the thought of members, many of whom were
able to put a 11ttle money aside for a rainy day, and have a say in
what was beilng done by the Society. A young man of my mental type
could not fall Lo be Interested, and it Increased untll I wanted to
be active Iin a Movement that had such a strong potentisal.

I mention my mentel type because there were members and members,
and while all could be regarded as promoting s new form of socilety,
& large number may be looked upon as people who dld business at the
Co-op shop rather than embodied a new 1dealism that hed been intro-
duced into trading. They preferred a kind of fresh butter, a form of
delivery, the site of a shop, a greater variety of goods, and so
forth, with dividend added at the end of the quarter. Any person
might have been attached by similar advantages who would not publi-
cise the idea of membership too freely. They obtained certain goods
from the Co-op, and regarded themselves as belonging., They were not

present at Quarterly Meetings where the trading position of the soci=

ety may be reviewed, and ascaquaint themselves with what waes being donse.
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I suppose & similar division of loyalty may aslways be found, for
some are content to allow othera to form the patterns that make up
the total Society activity, while they in contrast cannot do enough
to make business successful,

I am glad that I reached that stage of membership, for I was
elected to the Management Committee by the Quarterly Mesting, and
it meant attending meetings on Mondays and Thursdays. I was elected
to the Finance Committee also. There was a central block of prem-
ises, and several Branch shops that had to be visited. The Soclety

and
ovned a small farm in the country also, and supplied milk, meat for

’
the counter, There was a Model Bakery, & Refrigerating plaﬁt for
milk, and generaf deliveries over & wide aresa, Educational classes
were held weekly. Thus the Society may be seen as an organic whols,
with intereats‘extended beyond the limits of trading; and its an-
nual turnover was considerable., A good number of members met in the
Victoris Hall in the town each quarter when & Report was given by
the Chairman, and then discussed, Special meetings were held from
time to time so that members may be fully informed about what was
being done in their name, The people running the Business were - isr
therefore divided into workers and staff, and the Management Comm
whose business was to attain as high a degree of efficlency as was
possible, and provide members with such goods as were in demand, for
they were not merely willing to buy because they were members,cggi
private traders were always ready %o supply what was asked for 1if
1t was in their power to do so. Dividend of 3/~ in the pound was
pald on all purchases, and the day of the pay-out was always

wel come,

Thus it may bs seen how a member may serve on Committesy and _
acquire detailed knowledge of activities, and have something equiv—i
glent to a major interest., It meant more work in addition 4w adddb=
fonr to what was done in the coal mine, and much time and home 1ife

were given to help the business to go forward, but I am glad I took



et

part in it, and thus helped members to have =a feeling of indepen-
dence and self sufficiency.

The Business is now prominent in town and country after sixty
years, and my wife and I are still satisfied when we think of
ourselves as members, and successors of those In Victoriats day
who did so much to bring the Movement into existence., I was

privileged to know some of them, and I respect their memory.
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I have explained at some length that the distinguishing mark
of capitglist Soclety is competition, the state being regarded as o
an open sphere in which every individusl may play & part, and fuls ﬂ
fil a plan of 1ife that is related to himself first of all. Each
acts as he or she has ability and opportunity to do, 8nd it makes a
great difference between one 1life and another in the whole. One man
ls strong, and he may use the advantage for himself alone. Another
has spare cash, so he may invest 1t for gain. Another man has know-
ledge which may be used to benefit himself alone., The freedom is
permitted and encouraged, and in theory &t least he is part of a
scheme of things that offers him &1l that he can get, thus assuring ;
him of ‘satisfaction and happiness. The scheme is egocentric, not-
wlithstanding, end must be very defective as each 1ife is directed
from 1ts own centre in that way. At the same time, it can make &n
interesting picture of human 1ife in action, in that each citizen
can be engaged in efforts to improve his or her position. The rich
may become richer, the lower may rise higher,the weak may become
strong, and tfie ignorant become learned. Not only i1s it so, for any
who succeed may asgsist those who do not or cannot, and a large a-
mount of goodwill may be shown in such contributions as are made.,
These are sall inherent]g-nhe Soclety, and much good has been donse
wiﬁh surplus cash, bequests have been mads, endowments have been
handed on, buildings have made much good work possible, schools
have been provided, and many other things may be noted to show that
Capitalism implies much more than trade and Bslance Sheets.

It must bs remembered however that a Society whosse basic prin-
ciples are good may not perpetuate a state of feeling that existed
at the beginning, for a rivalry always develops bstween a principle
and what is produced by i1t in actual practices, Every deed has an

effect that is considered spart., It is comparsd with what was
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expected in the first instance, and there i3 a tendency for the ef-
fect to decideswhether or not, or how much, a similar thing may be
done, Again, the state of mind of an individual may not remsin con-
stant until an original act assumes & permanent form, and modifiw:-

cation of structure may take place, in fact, an original deed may !
|

|
original may be transmitted in particular cases as Society as a o |

become something other as new conditions reach normality. Thus an

whole makes a different impression., Idealism recedes as pragmatism
intrudes, and things are not so good for posterity as was hoped or
promised,

It was possible, of course, for & Capitalist form of Socletby
to develop & number of defects that would evoke criticiém, and even
cauge people to feel that something better might have been intro-
ducéd. There was a wide open field that invited experiment at the
beginning of the Industrial Efa, but the country had what was fi-
nally deelded upon. And there were defeots enough, but the most

prominent among them arose from the nature of the new pattern that

was tried out, and hoped to succeed. Capitalism stood for free ens
verprise, and the production of weslth; and there is nothing essen-
tially wrong in that for 1t is a pattern that every individual is
expected to ddopt. There is a sense in which each individual acts
for himself to attaln security, and provide for his needs, but to
operations

make that a motive force 1n industrial relations depends upon a
degree of curtailment if it is to become generally acceptable; and
that 1s not what Capitalism did, or the course it followed., The
temptation to make gain and profit became strong enough to acquire
the directioﬁ of effort until it became an extreme form of self-
ishness that reduced regard for others below what is essentiasl to
a good Soclety, The division of profit set one man against another,
war and strife abounded in Industry, the exploitation of men by man

became rampsnt, and the imperfections of the Business world thrust

themselves upon the attention, AS & matter of fact the effect of



Wt

Gapitalism brought 1t face to face with a rival that emerged from
the Ghristian tradition in this country, and was traceable to the
teaching of Jesus Christ who discerned how all people may bDe part of
a total Sociely, whoe wellbeing depended upon the contributios of
each, Humanlty i3 essentially one as the feellng that unites 1s dom-%
inant, and such differences as exist in the whole suggest that all
may share, and be mutually helpful, There may be much argument about
the being and nature of God, but the concept of him as one, and
creator, enabled the mind to form & concept of him as Father, and
g1l humans to be seen as his offspring; hence the idea of the Broth-
erhood of Man and Fatherhood of God as & unified system conception.

But it was not all, for the need of raw materials and markets
had caused Capitalist Society to extend beyond its frontiers to
other lands where native people were able to sse it on its practical
side, and proceed with 1ts assimilation so far as circumstances al-
Jowed and Leaders deemed 1% advisable, The final result was & new
foecus, and concepus of a fubture that was believed to be poésible.
fhus & new trend commenced in world politics that presented mankind
in many divislons with local loyslties,ideals, and forms of culture,
1t was found that each division could root itself, and be part of a
general configuratlion of states that drew the attention of people
over wide areas of territory,whose business was to create a culture
within their own borders. Phat also was & concepht that was good a as
sueh, but it was defective as Gapitalism had been in motivating
practices, for the result was nobt unity in diversity but int;;ecene
conflict, and war between the large Powers whose aim was bto exploit
chem. It was the time of an uprising of a spirit ¥hat saw humans as
opponents, and self-aggrandisement as the better course to adopt.

It was no wonder therefore that people sought for a concept of
collective living that would bring the defects down to a minimuun;
hence the presentation of Universal Brothsrhood as & practical 1dea

that may be adopted by all to gecure the best interest of all.
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But thinking extended beyond that point ,for informed people
know there had been wars throughout the whole of the historic period
miliions of men had been slain in battle, and the cries of suffer-
ing women and children nad sppealed to heaven in vain. The passing
generations showed how people yeafned for peace on the one hand, and
some men had deliberately promoted war on the other; and the common
people suffered the most, It does not follow that néthing was done
to end it. It was attempted by treaties, by a Balance of Power,
arrangements like the Congress of Vienna, and a Judicial Panel that
the Hague Tribunal was., None of them solved the proplem, war was
not abolished,and 1t even assumed a more menacing form as the Vic-
torian Era ended, PeOplelbecama more disunited, behaved more unlike
brothers, and left men and women in a state of fear as they thought
abouttthe future,

It wouid have been strange if I had not Dbeen dfawn into the
Brotherhood Movement as an active member, for I was very interested
in matters that had to do with human nature snd the destiny of Man,
I was not concerned abouttthe organisation so much as 1 was the ac-
tive elements in it that would produce & new human relation or not.
Brotherhood could be a mere concept that cannot find enough suppor$
to become dynamic in Sociebty, or 1t may lead to something that is
supported because 1t deserves to be., Which was it to be 2 Could 1t
be another dresm of a Goldsn Age that fades in the light of re?;ltyg
Many people did not think so, and were inclined to believe the
pressure of human need would insist upon it being tried.

The ides of humen beings forming a Brotherhood was not some-
thing new in the action of the mind; indeed, 1t 1s the mind's na-
ture to form ldeals. Th?g 1g a kind of mechanical action that takes
place at the level of the unconscious that brings certain essen-

tials together, arranges them in an order, and presents them in pic-

torial form at the conscious level. The mind then has a pattern on

which conduct may be based, and an outline on vhich conduvct may
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proceed. Bubt it should be remembered that an ideal is & picture on-
1y. 1t reveals what is possible, not what is &hevitable, profitable
or durable. It resemble a sketch in perspective of & building it 1s
proposed to erect, It too may pass from marks on paper to a pleture
of & design in the mind where it is held until 1% is exhibited in
torms of solld materisl ILike bricks and concrete, and timber cut
into shape,Thus one man may have a picture of a design in the mind,
and & number of men may have a similar picture, and all make thelr
contribution to a substantisl form that agrees with it. No one
knows exactly how that takes place, or when, It is something we bea
come alert to in the course of time, and has & very importvant part
to play in those reglons beyond conceptual thought whers there l1s
no effective guldance in the building up of patterns of conduet, |
Many men h&vefsaid,'l see something in my mind that might be tried
out in the circumstances'; and a way of advance may be.found.

It is not always remembered however that what 1is seen mentally'
is made up by the sction of mental powers that have been selected
for a purpose, and it does not follow that an ideal is without de-
fect, or have an element in it that may cause its dissolution. A :
queen bee makes cells that build the honeycomb that are filled and |
atored afterwards, It may seem thetNature had given a nabtlve abil-
ity to produce a suitable form that may go into congtruction. But
that seems to be an entirely mechanical action, and therefore per-
fect as many natural actions ére. The human mind operates abt a hign
higher level because other mental powers are concerted in it. But
that is not slways the advantage it seems, for an increase in the
active powers means a greategf likelihood of disunity. It resembles
having more members on a (eneral Committee as compared with a small
Executive That getvs work done rather than waste time in debating
what shall be done first. The analogy is not quite correct for mem-
bers of a GCommittee can be seen and counted, but no one can tell if

this or that power will intrude into meotion, or any construction
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that has been made. It may be entirely absent In one condition,and
fully active when a situation changes; and 1t may operate for bet-
ter or worse. A newly married relation may seem to have the promise
of a long extension in 1t, but things may be different when a year
has passed, There may be a different situation that favours the em-:
ergence of a power vhose effect is not so good. A hugband may say
he loves his wife dearly, but will he be the same as she convales-
caes after a long illness ¢

Here, i1t seems to me,we come up against the first difficulty
in the study of pure l1desalism such as the Brotherhood of Man was in
1ts earliest presentation., It was a compact pattern that was offer-
ed to the Public with a belief it would al ter humsn relations, and
so repress forces that were allen to 1t that the pattern would be
assimilated, and act in such a way that coples of itself would be
formed that would expand by uniting until 1t became on overall pat-
tern for humen life and its operations, It was simply a case of a-
doption and expansion, and time would bring the desired result. Ic
would be supported by the results it brought, and become as a pat-
ern that was originated in heaven and transferred to earth as the
Laws of Moses were sald to have been. I¥ was not a surprise there-
fore when theoristvs lsunched their Campaign of propaganda, and spe
spoke as though a Golden Age was about to dawn. I was drawn into &
the Movement, and went here and there making speeches, acting as
théugh I knew nothing about human nature, or the dynamic forces
that are asctive in conduct, All seemed to go well for a time, for a
great power-drive issued from common 1ife that was being animated
as 1t can be only in a time of ecrisis., The idea of change was wel-
come, the concept of a new Social Order was encouraged, and peoples'
minds were receptive to such argumants as were put forward in prop-
aganda., Those elements existed at the time, for people were listen-
ing, and thinking too, and active mental forces were perpetuating

the nationsal 1ife of today and btomorrow., The threefold divislon
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each, until 1% geemed the world would be & permanent battleground
rather than a sphere for the display of brotherly feeling.

wars were followed DY periods of peace. Peace Treaties were 41
gigned with due formality, and people folt they may then breathe
more freely, end look forward to a better future, but the feeling
was always mistaken,for war conditions and personal'deprivation
caused the attention to wlthdraw from what had become an obsession
to what had to be done, sand readjustments vhat had to be made, Con-
ditions had been borne, applications had been kept back in the
national interest, a ;%1ef had prevailed that present sacrifice
meant future rewaxrd, and people of 811 classes began to reflect up-
on the whole situation, and examine conditions to find out if there
were any signs of fulfilment. Bat they were always informed that
what they expected could not be provided until the devastation of
war had been repaired. Much money would have to be spent to restore
the nation and its former activities,and in all toQPany cases citi-
gzens were expected to deny themselves as they had éone during the
conflict. But the advice omitted the important fact that the danger
had passed, end the need to unite for the purpose of protection, so
that 1ittle by little thought withdrew to itg personal cent¥s in
the humsn mind where powers were most active that were the mind's
response to what made en impression on 1t. Needless to say there
were many things that caused a gimilar reaction, and these emerging
from contact of one person to another, induced a general feeling,
o common desire, and resolve that present conditions must not be
permitted to continue,

weeks and months passed, sand the people who believed in Broth-
erhood continued to make their appesl for support, People like my-
self continued to address meebings in our neighbourhood, men of
national repute addressed large gallies in towns and cities, Much

1.

i e mAodme annoe of enthusiasm a-
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oxist st a1l times, and what happens-is a result o? their alignment
It mesns in fact that human conduct must occur in phases thus caus-
ing one %o g;ve place bo another, -

1t is seen on & small soale in the conduct of an individual
where actions mey be joined to other powers 1in the mind., It may be
the result of feeling, intellect or will, but it is oné of them,
end circumstances may be such as to cause a rapld interchange be-
tweeéﬂénd another. At the same time, there 18 much mental action
that is common torall people because they are human, and personal
neiatioﬁs reactions may Jjoin to form a group mind, or collective
chinking that may help or hinder what is in motlon in the 11fe and
affairs of a community. The effect of a common fear is well known,
o common hope may be exploited, and a gel.fish spirlt may unite
thousands of people in sction. The presentatlon of an 1desl there-
fors can have the affect of a cat among pigeons, for only a few may
welcome it, ermrd many may oppose 1%, and the majority may rejaect 1t.
Anyone who submits a new propossal therefore must expect & complex
of responses, sand must wait for a period for its effect to be
known, and it mey Ye favourable and rapid so that a thing' catches
ons It may revesl 1little visible result when people are indiffer-
ent, or set up a recoll when pesple that causes people b0 be hos-
tile., It is elways one of three.

The ides of humenity as an International Brotherhood made &
powerful appesl when 1t was first presented as a atate to be ab-
teined, It was something to 1ive for, and even to die for. Wars
had taken their toll in human j1fe throughout the centuries until
1t seemed they wo%? never be abolished, War had become increasing-
1y brutsal in splte of what some men sald to glorify it. Fach left
jts 1egacy of hate, ruin, and frustration; and glthough millions

4 s npaved for an abiding pesace, there must have been




that was being propagated whose emotional aGCOmﬁanent subslded
into the gpneral state that continued from day to day. Kot only was - 3
it.so, for the stave of feeling that accompanied and followed war
was much more powerful in that more mental powers were evoked to E{y
regsiat any ideal that was offered,

Analysing the position as I do now, 1 see the emergence of two
kinds of feeling, one of which was the mind's response to an ideal
relation, and the other was a response of the collective mind to
conditions in which 1ife must be lived, and work be done, and it
was much stronger angd more pervasive, Thus the positioh was made
ready for tne decline of enthuslasm for the Brotherhood ideal whichi
became too weak for other than normal expressions. Thus 1t takes |
its place with other ideals that have been offered, including that
of the Kingdom of God as proclaimed by Jesus Christ; and it 1is

seldom spoken about in our time.
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1 now want to recell some of my experience that arose from the
nation;s preoccupation with war, for I realise on reflection that
one has followed another during the whole of my 1ife. It is brought
nome to me by the fact that my oldest brother married the daughter
of a man who lived near to us who fought in the Indien Mutiny. 1
was too young.to follow that,of courss, in the daily reports that
were circulated, but the man had a Qon who wag nearer to me in age,
and he told me sbtories of events that were related in the home by
his father, I recall the man very clearly, and the way he walked
when he was dressed in his sunday best, with a medal prominently
displayed. I have referred to him in the Section on childhood in
these Memoirs, and the way the boy took a&ll that he sald quite 11t-
orally. He made 1ndisa to appear just around_the corner, and said it
may be seen on a clear.day; indeed, the boy pointed to some hay-
ricks on a hillside across the valley, and sald they were Indilans'’
dwellings, snd was notv & 1ittle surprised when I told him 1 was un-
able to see any Indlans,

I was influenced more by the Boer War, for it was the time
when the 1iving plcture was first shown on the screen. Wwe were not
jeft as boys to make our Own mental picture, btut saw troops in act-
jon. We saw Kruger, De vitt, Smuts, and other Boer Leaders. Ob-
gerved men fighting to defend their homes, procesgsions of waggons,
great feats of horsemenship, the use of parricades,hand to hand en-
counters, We thought the Boers were funny men, and actually laughed
to see them killed; and ours was part of a general reaction to news
that was available, which made Boers our enemies, and cauged us bto
join in the singing of patriotic songs &s were popular among the
people. It mattered not to uenthat the land belonged to the peopke
Boers, it was thelr homel and, the British invaders were imperial-

e e oo emaat extent from what Tommy
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Atkins did., And so the people gang, 'Were the soldiers of the queen
my lads'.‘W€11 meke them remember Majuba Hill, and the sixty six &
they slew'.'Goodbye Doliy I must leave you'. !Sweet Rosie 0 Grady, m
my beautiful Rose,Rule Brittenia., The Britlsh lion was roused to
action, and our Genorals would defeat the enemy in battle.

The War ended as the old century passed, and 1t was the end of
a period of I900.years of wars and mutual slaughter, together with
all the wars that were fought in the pre-GChristian era. History lef ¥
no doubt in peoples! minds thaf war had always been encouraged, and
resorted to to obtain results that were desired. Men thought of
peace ag being & good thing while making preparation to make what
gains they could from a stabe of war. They built monuments to the
dead, glorified those who fought successfully, and made it appear a
glorious thing to dle for one's country. Iﬁ does not follow that no
scheme for keeping peace W&aS put forward, There were plenty of them,
the latest and greatest of which was based on a Balance of Power
arrangement for Europe, and the Hague Tribunsal. There were Power
Blocks, and the alm was to make one so strong that it may not be
challenged by another; thus peace was engured for as lonhg as the

Bal ence wes af'fective.

Humen affeirs proceeded under the shadow of that umbrella, and

millions of people must have had a deep assurance that 1T would

fulLfil its promises, and promote the peace of the world; but it aid
not aboikh war, but only made great wars less possible, and minor
ones took place from time to time with leass di sastrous consequences.
The Balence of Power failed because the will to pfomote peace was
not powerful enough to restrain other factors that led to the a-
doption of war as 8 means to attain what could not be attained oth~

erwise. So it was that people were told about the resurgence of

militsrism in the west. Prussian militarism sprang inbo sction, the

. vt~ amumbmw and spohere of influence in the
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man who must be restrained, The cry went out for more fighting men
in all branches of the Fighting Services., More attention must be

given to asarmements., The Navy must be made more effective, Fipshi-
ing, Flghting speeches were made, War becmﬁe a necessity., The &k §
church gave its blessing to patriotic duty, and the dark clouds of

war hung heavily over the western world. Not only was it so, for
the country's mode of life was in peril, and it was a time when
king and country needed men who could not be terrified by sword or
gin, and people would die to make the world safe for democracy,
Feople hoped the new century would bring a new era of permanent

peace, but war broke out before fourteen years of it had passed.it
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wag a case of farewell for the Balance of Power and the Hague Tris
bunsl as i1t was intended to be, and the belligerents went on to
reckon up the cost in money, the numbers of dead and injured, dev-
astated buildings, end what the Treaty of Versaii?s pretended to
glve,

It was the first World War in history, and when war clouds be-
gan to gather at a later time statesmen said it must never happen
again. I% did occur however in I939 when Leaders said,, 'Give us the
tools end we will finish the job* this time'., And that is what the
Nazls set out to do,for they were resolved to make the Agreement
inoperative that was signed st vgrsaiies but was exploited by mili-
tarists to remove the restraints upon German expansion, The League
of Nations was an integral part of that Treatj, and conslisted of an
Assembly,Council, and Secretariat, a tric of provisions that out-
lawed war, and offered a means of settling matters that were in
dispute amicably. It seemed to leave nothing undesired, so that
people thought it was the dawning of a new day in the 1ife of man-
kind, for what had been impracticel for thousands of years had then
come into existence. Many people felt that if nothing more had come
ag a result of war, that was a most encouraging result, and prayer

far the nesce of the world had become substance, I mave the matter
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much time and thought, and consented to serve as Secretary of the

local Branch of the League of nations Union that was formed to ex-
plain the meaning and purpose of the League, I addressed many pub-
lic meetings on week evenings, and persuaded people to join the

Unlon; and there was an assurance wherever we went that met the

world!'s greatest need,

The prospect seemed fair, but it must not be forgotton the
Peace Treaty was forced upon the enemy who resorted to every device;
and strategem to force the Allies to yield, and it meant a legacy
of bad feeling that was never ended. The Treaty and its various
clauses were entered into books and handed to both sldes, but each
had a different effect. It gave satisfaction to the Allies in re- |
minding them of a victory that was won with tremendous cost, and itg
meant bitterness for enemies who recalled their disappointment ang |
revulesion as a sign of defeat; and people on both sides continued
to be affected in suech ways., It was not all, for people in the Al-
lied camp may now relax to give their attehtion to home affairs,
and the duties and probiems of common 1ife. It was essential in.any
cagse, but it calls for great watchfulness; for attention to normal
affairs induces a spirit that may increase in intensity to suppress
attitudes that were caused by the memory of earlier events, inclu-
ding disasters such as a war can be. It may not alwaygfgxpedient to
think of what happensed in war, other things were given priority,
and vivid memories were doomed to fade as they entered t&gyeceding
background of the past. People were often asked during the war of
I9I4 - I8, 'Dont you know there is & war on %' Afterwsrds the queste |
fonwas, 'Dont you know there has been & war 7' Many people were 1ike !

a farmer who drove straying cattle back into a field, and fastened

the gate so that he need not worry any more., The case was different

however on the side of those who were defeated in war'for defeat
meant an emotional state that was not favourable to the Allies,

that was revived when the end of the War was recalled, and it may

- :
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be exploited by any new Leader who sought a means to gain power. Iti
united one man to another, especialiy when thay all spoke of jus- |
tice being on their side, and a so called denlal of' their national
rights, The feeling imparted a colour to the history of events, in-
cited a desire for revenge, and made a renewal of conflict only &
matter of time. Thus twenty years passed, new warriors appeared and
a new flag, and Hitler led the Germens in a new war to end the

TPeaty of Versailles. They brought out the most destructive weapons
ever invented, and agaln they lost the War for which they had done
go much to win,

The so-celled winners of the War settled down to a post war
outlook with mixed feelings., There was general rejolecing when the
bells rang out the Treaty had been signed, but feelings soon began
to sort themselves out as major and minor forces in the national
1ife. There were people who had made large sums of money by making

and selling war materisls, weapons, or other things that were es-

sentiel for carrving on the struggle, and they were naturally in-
terested in improved bank balances. There were those whose homes
had been destroyed, whose premises had been demolished, and whose
meansg of 1ive11hood had been placed in jeopardy. But there were oth-
ers who must go into mourning sll their days, for hushands, sons,
daughters, and fathers, had died before their time. They 4id not
enter the door of the house again, 41d not bring wages to buy es-
sentials, end millions could not restrain their recollections as
the dead provided images for thelr thought. There were many wRplea
unpleasant reminders fhat war takes 1ta toll of human lives, and it
1g the best who are called to the colours. There were many more who
were fortunate to survive, but they lost limbs, others their mentsal
balance, and many survived only to return home to dle. MY siatertis
husbend was one of the best but not after Gallipol¥, and he left a

wife and two children. Such cases may be multiplied.
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changed situation, and each of them was capable of liberabing feel-
ing that moved as an undercurrent in the nationsal 11fe,'so that
people spoke according to their war experiences, phases of fear and
peril they had come through, snd the way in which their pogition
had changed, Making wers may demand great skil, the sight of sol-
diers on the march may thrill the young, prospects may be fair for
many, many are prompted to self-gaacrifice as never bhetfore, and
glowing poetry may describe deeds of valour. People assemble in
churches where God is brought in to approve what is being done.
reverts

There is all that, and more, but thought reveels to the individual
mind as peace arrangements are made, and a personal reaction may
prompt an individual to hate the whole thing, and those who make
the wars, '

Thet is the negative aspect of the subject as it affects the
thinking of the individual. The war is over, normal activities are
resumed as much as possible, and people hope 1t will be the last,
But the situstion is not so simple as 1t may appear'for people sare
sssuming a negative attitude to something that has acquired a posgi-
tive status in the new relations that haYe been formed, Results al-
ways persist., but they do more in extené?%heir effect beyond the
Limits of normal action. Some forms of conduct cannot be resumed,
or must be curtailed. People say,'We would do that but for the War',
People become more slert to what and who they have lost; and in the
cage of defeat there are reparations to pay. Items such as these
exigt in their own right, Each causes its own ®motion, and mingle
and unite in their own way to affect people as they think about
other thingsa; indeed, there are moments when such background mental
actions become so strong in their unions that they exclude ldeas
about general conduct to cause people to feel very antagonistic,
and even curse the men whose incompetance hinders them in abolish-

ing something that has become a curse to mankind. That is good so
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people are yamoved by death, the control of goclety passes to young-
eor people who take over the operation of trade eand industry with
thoughts- that are focused upon the preent and future, A gep is made
patween past and present, with the latter elosing in wpon 1taelf,
fhus the modern situation 1g ready to make 1ts own reaction to what
offects it from withoub, and a Qecision may be made in favour of
war just as though the 1ast one had not taken place. I met a woman
ir her twentles recently who said that another war was necessar
and%u made me wonder what kind of a world I was 1iving in, 1t was
the nature of things for 1914 to be followed by 1939, and the pro-
cegs will continue uniess gomething really effective is donej and

1t is very obvious in 1976.

The time has been long overdue when & new attitude to war must
be adopted, It may be seen in the context of sntiquity when tribal
war was a feature of common 1ife, and much was said and done to ex-
ibit warriors as heroes, and defenders of communities; but the git-
uation has changed since that time, and a new appralsal of the
whole situation 15 calied for; indeed, one that extends to the rise
of the Hebrew people, and conceptiond of God they passed to the
christian Ghurch in the West. One 13 inclined to think war 1s & good
thing when reading the historical Books of the 01d Testament where
God is pourtrayed as fighting with, and for,the Hebrew tribes, being
known as a God of battles, who had territorisl designi which Hes 3
Hebrews were used to fulfil, The reader 1is informed that God des-
troyed people without mercy because they were 1isted as enemles,
and people did what they could to ensure that God was on their side,
Joshua was a fighting men, and army officers were regarded as the
saviod% of the people, One may read the details of such events in
the Bible that is accepted as & samered Book even boday, and there
1g never a protest against militancy which those records support.

It is no wonder that crusades8 were fought in the name of God, thatb
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churches sllied themselves to regiments, blessed soldiers as they
went out to fight, end preserved thelr flags and banners until they
could be unfurled in the next display of power, Velorous deeds were
recited in verse, military and other affairs were memoriallised in
statues end monuments, snd music revived its recurring martial note.
1 am not stating it was all, but Hebrew religion and the Church in
the West have always assumed that favourable attitude to certain
acts of war, and when a demand for the abolition of war 1s made,it
has the effect of bringing such inherited ideas into actlon, and
often induces resistance; and 1% was evident in the opposition to
pacifism whose aim was to abolish what the Church had blessed. A
gimilar attitude was assumed towsrds the Conécientious Objector in
both World Wers when men were sent to prison because they would not:
kill others who hed been blacklisted as the country's enemies,
writing in this way may appear as & small rivulet of words but it
is joined to the unconscious that 1s awskened when war clouds

gather, and patriotic speeches insist that men must join up and

march into battle,.

I use the phrase'march into battle! because it relates to an -
era of warfare ﬁhat preceded our own, an era when there was more
hand to hand combat, and a widespread use of horsea, and implements
that were used by the hands. 1t wes a natural expression of the
combative instinct that always has, and will,cause certain forms
of action to take place; but great changes have been made since the
advent of Seience, and the means of making war have been saltered.
The aim now is to destroy the maximum number of the enemy with a
minimum of loss to the aggressor.

in reviewing the history of war, as one may do, it becomes
clear that one of the most significant decisios in the 1ife of man-
kind was the collection and valuation of what had been used in the
struggle. They were the means that had enabled men to continue

fighting until the end. But they were not a collecbion only but so
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much potential that may be eveluated with a view to their being
used again. There used to be a well known saying that ran, 'Trust in
God and keep your powder dry'. The powder must nobt Dbe abolished, and
1%t was brue of gertaln weapons and tactics,., 1t may have appeared as
a necessary precaution, but tﬁe act was ons in a succession that
belonged bto a general succession thaﬁ ineluded all movement everyw
where and in everything, and 1%t meant changes may arrive in the
course of time that called for & re-oxamination of what had been set
aside, and kept with a view to deciding whether or not 1t was ade-
quate at a later time, It never has been since the ending 6fletribal
war; hence what was as & merse deposit in the past instance became a
subject for study that went forward with the advance of the human
race, passing into the control of experts who evolved the fighting
weaponry and techniques that were essential to the conduct of war
as cmses arose, It meant the existence of men who were interested
in war as a priority, a large section of the population had their
mesns of 1ivelihood bound up with it, and a force was always avall-
able for one Government to exert pressure on another, and threaten
another if demands were not granted, Esch war gave an impetus to &
that in some way until the modern Age arrived with a threat of total
ennihilation with the use of nuclear and other forms of destruction;
and millions of families where adults worked in weapon production,
who would be redundant if war preparations were slowed down. It has
been o most interesting progression, but it has produced the worlds
biggest problem in that the movement cannot be arrested, and thus
makes the future to appear like total annihilation, It is how the
situation arose and continues, and how 1t bacame the menace it is
to modern civilisation.

The nature of the posltion became apparent after World Yar I
when belief in the abolltion of war reached its peak., There seemedkl

be a universal approval for the idea, The other items in the Peace

Preaty were different, especlially among the aggressor nations who
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Aisliked the Reparations demand most unwillingly. But the Treaty
made a milestone as a whole, for it had been realised the historic
way of settling national disputes was leading to ruin, and it could
not convince people it could abollsh war that was the greateat de-
mand of all. The idea of nations joining to form a League to abol-
ish war marked bthe commencement of & new era, and could not fail if
national Leaders were sincere and frank with each other, The late
president Wilson stood with the relevant Clause in his hand point-
ing to a better future, and appeared as an angel of peace to many
people. At the ssme time, they ignored the fact would have.to be :c
active in an atmosphere that was dominated to a large extent by the
effects of what had gone before, as every new proposal must always
do, and iv was restrained first of all, then repressed, then ig-
nored, and finally made ineffective when the moment for declsive
action arrived. There were more declarations of war, troops gath-
ered for battle, factories sped up the produclon of war materials,
war strategy was agreed to, States_men sought to prove thelr cause
was just, many declared vhat war had its good aspect, and much more,
until people began to realise that war was no more impossible 1n
1939 than it had been in I9I4. And not only was it so, but continu-
ous efforts were made after the War by victorious Powers Lo prepare
means that would make the next war. even more destructive, and found
satisfaction in the idea that large centres of population could be
decimated, and people on the spot never see the enemy who fired the
missiles at them. More money is spent on the production of war mat-
erial than ever before in the history éf mankind, collossal meeans
of destruction are kept ready for use, minor wars are excused, and
the concept of universal peace is only a memory that is carried
forward by people who now accept the possibility of 1%,

Thus the position presents itself historically as something
that commended attention when 1t emerged from the stream of Inter-

national affairs, to call out much active support by those who




worked in anad through,the League of Rations Union until the time

when it was geldom mentioned; and in time &)1 reference to it was
at en end. So far as the abolition of war is coneerned, the world
1s back where it was in I9I8 when the so-called war to end war was
concluded; indeed, the situation is even worse because the extent

of devastation that 1ig envisaged is much greater than it wag
in I914.




It may appear a little strange that after giving up my posit-
fon as a pit Bailiff under my cousin I wanted to accept an official
position on the staff at the pit to which I went. My resignation
appeared as & bresk,from that aspect of the System to a complete
identification with men and boys who worked underground for whom I
would work in my spare time, It may nob smount to much in the im-~
provement of the miners' position, but I would be on their side at
least, and it would provids a more congenial context for my mental
ection. I became a breaker who worked at the face of the seam, I
was stripped to the waist, and my body would be as black as the
face and hends of a chimney sweep. Ib became necessary therefore to
divést myself of working clothes to have a good bath in front of
the kitchen fire, and regain some of my regpectability I had lost,
Not only was it so, for the pit to which I went was more than a
mile -distant from my home; and there was a long walk underground to
the place-where my actual work was done, Again, miners went down
the plt to earn as much cash as they could, and 1ittle time was
wasted in commencing work that was conbtinued until the last moment,
That was the productive ermy I joined, end my pattern of 1ife was
soon to become one smong many that were common to men in that pit,

It seems & long time in my review of the perlod, but the var-
jed picture is an interesting one, for each pit hed i1ts period for
lowering miners and bringing them to the surface, Our time was 5-

6 am, and I presented myself at the pit-top about 5,30 am, where I
was given five tsallow candles, that wers put in a clip singly, and
worn in my cap} and all did likewise for the hands to be free to
use tools, My late father and a few others ealways arrived at the
pit before lowering time and had a 1ittle chat, It would mean also

that he would be able to return to the surface on the first cage
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making their way to the pit where they worked, in all kinds of
weather, and whatever the distance. Most of them walked, but a few
rode bicycles, thus completing the journey much quicker and easgier.,
T was fortunate in having a machine, the only disadvantage being a
steep hill head to be climbed both coming and going. The picture of
the men and boys going to the pit becomes vivid, for their meeting
point was the plt-top, and they were loweraed in a cage 83 they ar-
rived until scores of them had disappeared without a trace. The po-
sition was reverséd at the end of the shift when men stepped off
the cage to make their way home. garting boys were brought up when
they had put extracted coal into waggons, which meant that some of
them did not reachtthe surface until 4pm. They differed from the
men in at least one thing,for their trousers were damp with perspi-
ration, that was not very congenial when it was cold on the surface.
Phe operations at each pit were organised efficlently, wlith coal
being extracted from the seam, taken slong the roadways in trams,
and £inally up the pit, and on to the screens and trucks. There was
a general movement therefore with trams moving to and from the pit,
with each breaker and carsting boy taking a deep imterest in the
welght of coaaphat was marked up in chalk under their number on a
board. The totai tonnage, after essentlal deductions, was ready for
salosmen who went out to obtain orders, and thus coﬁgcted money
with which g1l workers were paid, eand shareholders obtained thelr
profit to make the pilt, or plits, & viahle Business,

1t 18 not necessary for me bto state that all miners possessed
n degree of skill for their job, and it was recognised. They gave g
hitsh attention to. the matter of safety, and did what was needed to
nduce the risk of accident to a minimum. At the same time, the
hiought of output could diaplace that of safety occaslioneally, eX-

Wiy, where a worker was wilfully neglectful. Other operations made
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tions were observed went with that, and they were appointed to act
between the Management on the one hand and tha workriéen on the other,
They had quite a degree of personal authority in making sure the
Regulations were effective, ior example, they could prevent work
being done in a place that was unsafe, Ken must be withdrawn if gas
accumulated. If there were a shortage of timber posts the work may
be stopped. They operateq always with General and Special Regula~-
tions in mind, and & Report had to be entersd in a boolk each day;
and that had to be submitted to the Manager each day, Thus the of-
Ticial had a legal status that was expected to be neutral so far as
management was concerned,

It was the theoretical position of the men who were c&berned
with Regulations, but it was not always practical  for 0fficials dig
not want to appear as critics of the Management of the collliery,and
entries were made that covered up what should have been brought to
light. Some Managers expected the men to use the same words each
day. I had an experience of that one day when I had to réport on the
presence of gas, if any, I felt a little consclentious ene day, and
entered the worda'Not enough to constitute a dangertin the space
that was reserved for gas. There was carbonic gas prasgent, and it
ought to bs referred to, but I was informed by the Manager that I
must report ventilation good; and refusing an order could mean the
loss of my job as an Examiner., The case must have been one among
many, and far too much reporting was done mechanically. Men of in-
dependence were not protected by HMInspector of Mines, and much was
lacking in the status of men on the spot. Furthermore, 0fficials
were appointed and paid by the Golliery Coempany, and it was natural
for decisions to favour the Firm rather than demand conditions of
safety, There were three grades of Officia]l -- Shotlirers, Examiners
and Balliffs, but the second grade was joined more closely to the
Coal Mines Regulation Act and Special Rules.Bailiffs assisted more

with work that was being done, and Shotfirers used éxploslves for

TR




)}’7

tunnelling and extracting coal from the seam, _

A day arrived when 1 was appointed as Shotfirer at the pit
where I worked, and I took a great interest in Offieisls from that
time, There were about twenty pits in the coalfield, some of which
were new, and some had besen operating for a very long time, But
looking at the position of 0fficials as some of us did, we were al-
srted to the fact that much improvement was necessary and possible,
so 1t was decided to join them all in one as far as that was possi-
ble ,with a view to having conditions that wers uniform and equal,
and all pledging their i1oyalty and support, I recall a meebting that
was held for that purpose, when it was decided to form an Exeminers'
and Shotfirers Assoclation., A skeleton Committee was set up, and a
decislon to organise was made, A provisionsl Secretary was appointeg
And 1 was chosen later to act permanently in that capacity, I was
thus confronted with a new sphere of activity, snd a programme that
took shape as we went forward.

Qur first duty was to bring the 0fficials together to create s
Group mentelity, for the thought of each had been centred on a pit
where he worked, Esch pit was a separate unit, the result of invest-
ments by people who had capital to spare, and who wanted to have
more for spending. There was a coalfield in Somarset but only in the
sense of cosl sesms extending over an ares, Rach pit was independent
of others, and competed for the purpose of trade, It meant therefore
the operations at each pit were carried on within an senclosure that
was formed by thinking., They resembled localities within a Parish
that may not be familiar to all, and visited only occasionally if at
all., There were such in the landscape I knew, and people who lived
in certain pleces may be identifled by their speech. There had been
a similer difficulty when the coalminers in the ares ware being or-
ganised into a Union, but the task was more Aifficult psychologi-
¢ally in the case of 0fficials for they felt a strong tendency to

think of themselves as being on the side of the Coal Owners, espec-
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ially the Bailiffs, The 1dea developed a feeling of superiority whe:

when comparisons were made with men who extracted coal from the

seam, who stripped to the walst and got very dirty. A similar feel-'

ing existed among members of the clerical staff., The nature of my
task was apparent therefore, for it was necessary to organise in
such a way as to preserve that relation in a come-bebween position
that would fosteraa feeling of status, and promote one of independ-
ence that enabled the 0fficials to carry out their duties, and rex
tain the goodwill of those above and below them in the matter of
duties; thuséhe 0fficial s were known to be indepeﬁdent but friendly
and helpful,

1t was fortunate for us that organiaing work had been done in
other coalfields, and a General Federation of Golliery Deputies had
been formed, having a Secretary who was free to help in setting up
new organisaﬁions, and his service and experience el sewhere were
available for our use, There was a }imit however in what he was
able te do, and most of the constructive and development work had
to be done by local Union Officials, I visited plts to obtain nemes
men were encouraged to meet in groups for disgcussion, General meet-
ings were held to foster a Group spirit and relation, and the Union
became more inclusive until most of the 0fficials were enrolled.
Monthly meetings of delegates were held for the discussion of local
business. I reported on meetings I hsad attended, inteviews were
glven in detall, wage applications were approved, and the wheels of
prograss turned slowly until we had a successful and compact organ-
i1satlion, Again, we did not minimise our importance as g Branch, snd
I was sent %o Conferences of the Federation to speak on behalf of
the Committee, and was thus able to link up. I attendeAd meetings at
Bl ackpool, Barnsley, Cardiff, London, and other places.I went to
London frequently during I9I4 - I8, and first-hand experience 4id -
me much good, and added much information about events in other coal
fields. Local Managers formed themselves into a Group, and we met

them as a Committes to discus wages and other important matters.
0fficials withdrew from the Miners Union to that we had formed.



1 did not remain on the night shift for manv months, for I was trans-
ferred to the day shift to work at the bottom of an inecline where trams
of coal were lowered by gravity as ampties were-drawn up, Alother boy
and 1 unfastened the full trams from the rope and replaced them with

emptlies. Young men worked at the coal face at thme that time, and wore

& rope around the body cealled a 'Gus' that was a plece of hemp with 1ts
ends tucked in, and had a short length of chain attached, There was an
iron crook also so that a youth could £0 along on his hands and knees
and pull like a horse, having the chain between his legs. 1t was a dev-
ilish thing to use, but lugs regarded themselves as grown-ups if they
wore 1t. 30 i1t happened one day that the other boy and 1 put on a ‘fus
and hooked each.of them to trams that were‘waiting to be drawn to the
top of the incline. He sat on the floor behind the tramg, and I stood
in the front one with one leg over the side. Thus we pulled sgainst
each other; ang then, without any warrniing, the trams bezan to move as
they were pulled by full ones that were being pushed over the tOin the
incline. There was no time for decision, arAd the other boy was Aragged
along the floor, and I haAd my leg caught between the tram and the side
0¥ the tunnel, Fortunately the front tram was pulled off the reill s, and

the man at the top of the ineline whe operated a machnine suspected

something was wTong,and applied the brakes TO prevent any further move-
ment. "%e shouted at the top of our voices Until men ran to ses what had
gone wrong, and then detachedq us from the emply trams, It was a miragcu-

lous egecape for the other boy might have heen ¢crushed to “death, ang I

misht have lost my lsg from the knee. The thought of it makes my nerves
twiteh, as Ao many other things that happened to me as I workeq in the

mine,



THE CO-OPERATIVE MOVEMENT,




e T s o
" ’ ! o o UF..... ' ’ . . . B
JSasnenpdan sheg Tpsaskas.
S wess sy ur Buraanh o hL
LHERS g up Pupagh o

S iN8eays pid S0

m-.ﬁen..aﬁup.u:ﬂ..umcom,umﬁﬂﬁ.mﬁ “jtretad
i 5 U@ Apjeem ssunl @vay pue fSiad
, -y 3¢ Appam eoim) Joqe] uo S8INI09] BY
; [ TUAWBINAT,, Ul ‘mON -SIEOA 67 10} ppy
.fw 8,197 150d ¥ ‘UONU[) SIOIOA| JUSULIED) sor

233K -PE] [BUORBWIRAIY] 943 JO JOJI3AP [BUONIED
§ “D13 SB  panal,, apISAUUNS jo el yIely

{4058 seod uesn0g TYTNLITN Asng

/
/J:lffjj 20!/ / o

Jon

e e e e 4B g A s e 8

-



(&) B

In Somerset

These pictures are dated 1842 when women and children worked in
coalmines.In the Sowerset coalfield at the Writhlington Colliery, I used the
gus-end-crook as late as 1913 and its use céntinued into the 1920's., 0ldtimers
will rerember the swollen painful “carting boy's knee and the hernia;additional
to the normal.dangers of the mine.l escaped,with only a head scar,twe blue cut

Y " ety

marks and Jﬂ%tiff bent fore-finger. (’hiiﬂp%)

Instead of the leather harness showh,s lerfth of tarred rope was made
into a waist-belt and passed ,}ough the top link of a chain. This could be hooked
;0 the car(br sleq)by a l2~inch irétn rod with & crock at both ends. The carting boy

itripped to the waist, with tallow candle stuck in hﬁgfap, hitched himself on and pulled
n all fours, Co : i

i

In the thin 20-30 inch seaﬁs of Somerset, this crude harness was mostly
ied at the codlface itself to pull the sleds/buts to the roadway or"heading® which
- the method of"loug wall- advencing"served 15 to 20 yards on either side. This roadway
s blasted 5-6 fcet high and the dislodged s?gne with thin seams of shale [which usually
d to be hacked offthe seam to free the coal'gééufill up the waste spece left by the
moyal of the coal. If the "gob" was woll puckedjit lessened the subsidence of the roof
Ldfup temporarily by wooden props. -

Sometimes efter the hewers (usually in couples) hud under or over-cut and
ecd the coal, the carting boy X¥X#pcould hardly Jmeel upright to loed his sled and haul
the roadway."hen the coal was then loaded intofhmall vooden tramz (tubs) |, the pus-and.
rook was used to haul it up an incline,or to slbw it down to reinforce the sprags in the
heels in case of a sharp downward incline end also to 110t derailed trams. Usuelly the
ingle tram would jd4¥velipand would be linked to others at the top of a self-scting in-
line { the full cars vulling up the empties) and be assembled in a larger" journey"to
¢ hauled by horses to the shaft bottom and caged to the surface. (Modern mines use
lectric, cutters, conveyers,motors and hoists.)
teh Leam had its number marked on its trams because it worked on piecework und psid
ceording to the ton. It took a nation-wide stoppage pefore the miner secured e basic
inirum wage to protect him against special difficulties of his "plncg"pr stall.

- 4‘.:{-_5—& it ) ({})

I have no tonnage ratesAbut if a carting boy carned two poundi{ﬁ woek, ho was
the talk of the pit. Young men well below 21 Years ore no longer hurnessed and
into the places too swall for the pit ponies. The gus
from the "good old days™ now happily left behind.

sent
-and-crook is now e muscum piece

Mark Starr
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BOW SOCIAL REBELS WERE MADE

THE GUS AND CROOK IN SOMERSET, ENGLAND
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Pictures,top to bottom

1)Woman pulling tub of coal on boardway,with gus from back
2)Gus and crook with connecting chain through legs pulling
tram on wheels up steep inclin?&nd getting aid from two
pushers.,
S)Broken pictures of coalface and women carrying loads on back,
4)Tub being pulled and pughed on runners with rope to assist.
5) Loaded tram on wheels passing door used for ventiletion.Keir
Hardie,pioneer and Labor M.P., when a door—boy’used the smooth
side stones as his copy-book.




